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PHILIP MORRIS COM PANIES INC, 
and Subsidiaries 


Selected Financial Data by Business Segment 
(in millions) 


For the Quarters Ended March 31, 


Operating R g y gn „ Pfi 

1994 

1993 

% 

Change 

Domestic tobacco 

$2,497 

$2,543 

-1.8% 

International tobacco 

4,457 

4,153 

7.3% 

International food 

2,228 

2,169 

2.7% 

Total International 

6,685 

6,322 

5.7% 

North American food * 

5,191 

5,257 

-1.3% 

Beer 

1,030 

974 

5.7% 

Financial services & real estate 

97 

93 

4.3% 

Total operating revenues 

$15,500 

$15,189 

2.0% 

By Segment: Tobacco 

$6,954 

$6,696 

3.9% 

Food 

7,419 

7,426 

-0.1% 

Beer 

1,030 

974 

5.7% 

Financial services & real estate 

97 

93 

4.3% 

= 

$15,500 

$15,189 

2.0% 

Operating Companies Income 




Domestic tobacco 

$769 

$1,018 

-24.5% 

International tobacco 

791 

674 

17.4% 

International food 

242 

240 

0.8% 

Total International 

1,033 

914 

13.0% 

North American food * 

638 

621 

2.7% 

Beer 

103 

93 

10.8% 

Financial services & real estate 

54 

48 

12.5% 

Total operating companies income 

$2,597 

$2,694 

-3.6% 

By Segment: Tobacco 

$1,560 

$1,692 

-7.8% 

Food 

880 

861 

2.2% 

Beer 

103 

93 

10.8% 

Financial services & real estate 

54 

48 

12.5% 

— 

$2,597 

$2,694 

-3.6% 

Operating Revenues growth excluding Domestic Tobacco 



2.8% 

Operating Companies Income growth excluding Domestic Tobacco 


9.1% 


* Includes KGF North America and KGF Commercial Products. 


fr6 t<?E0BV0S 


Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 



Selected Ratios 


RETURN ON AVERAGE EQUITY (A) 



1992 1993 1994 

12 Months Ended 3/31 


RM. U.SA 
RM. International 

KGF North America 
KGF Inter rational 
Kraft Foodeervlce 
Total Kraft General Food* 

Miter 

Ccnecfdated 


P.M. Capital Corp. 
Maelon Vtajo Company 


□CONSUMER PRODUCTS DEBT TO EQUITY 
HTOTAL DEBT TO EQUITY 



□OPERATING CASH FLOW PER SHARE 
□EARNINGS PER SHARE 



12 Months Ended 3/31 


RETURNON 

MANAGEMENT 

INVESTMENT 

12 Months Ended 

RETURN ON 
INVESTMENT 
12 Months Ended 


RETURN ON 
ASSETS 

12 Months Ended 


3/31/94 

3/31/93 

3/31/94 3/31/93 

3/31/94 

3/31/03 

% 

% 

% 

% 

% 

% 


120.5 

240.9 

107.5 

202.4 

40.2 


101.8 

50.0 

45.9 

47.9 

40.0 

25.2 


22.3 

37.4 

37.7 

N/A 

N/A 

13.8 


13.5 

10.8 

13.0 

N/A 

N/A 

52 


5.1 

11.2 

5.3 

N/A 

N/A 

52 


2.7 

21.6 

24.0 

5.8 

5.2 

9.3 


9.0 

27.4 

24.6 

18.0 

17.5 

12.3 


11.0 

N/A 

N/A 

15.3 

19.2 

0 A 


12.2 




- 



13.3 

11.2 

21.3 

23.6 

3.4 


3.0 

13.7 

15.9 

11.0 

15.9 

5.8 


7JB 


S6T9£O8i702 


NOTE All operating companies return calculations exclude effect of SFAS #112 and 1993 restructuring charges 

(A) RM. Consolidated return calculations lodudfi,cumulalive effect of SFAS #112 and 1993 restructuring charges, as reported. 
Excluding cumulative effect of SFAS#112 and 1993 restructuring charges, PM Consolidated returns are: 

BQE_ RQL BQ£_ 

3/94 32.0 18.5 10.3 

3/93 41.4 20.7 13,3 

[B) Earnings per share for 1993 exdude cumulative effect of SFAS #112. __ 
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GLOSSARY OF TERMS 


RETURN ON MANAGEMENT INVESTMENT (R.O.M.I.): 

ROMI = Income from Operations _ 

Average Management Investment 

Income from Operations excludes interest expense, amortization of only P.M. acquisition goodwill, KGF intercompany adjustments and corporate assessment. 

Average Management Investment is determined by taking the Average Management Investment using a 12 month period. Average Management Investment is: 
Total assets (excluding cash and cash equivalents, only P.M. acquisition goodwill, income tax assets and pension assets) less current liabilities (excluding interest 
bearing debt, income tax liabilities, strategic reserves and short-term postretirement liabilities). Intercompany balances with P.M. Companies are excluded. 

RETURN ON INVESTMENT : (Consumer Products) (R.O.I.) 

Return on Investment = Net Earnings + After-Tax Interest Expense and Assessments 

Average Total Investment 

Average Total Investment is determined by taking the average of total assets less total liabilities (excluding interest bearing debt) for the 12 month period. 

All goodwill is included. 

Net Return is the sum of the net earnings, after-tax interest expense and after-tax corporate assessments for the latest 12 month period. 

RETURN ON EQUITY : (Financial Services and Real Estate) (R.O.E.) 

Return on Equity = _ Net Earnings _ 

Average Stockholders' Equity 

Average Stockholders' Equity is determined by taking the average of total stockholders' equity at the beginning and end of the reporting period. 

Net earnings are net earnings for the latest 12 month period. 

RETURN ON ASSETS : (R.O.A.) 

Return on Assets = Net Earnings + After-Tax Interest Expense. Assessments and P.M. Acquisition Goodwill Amortization 

Average Total Assets 

Average Total Assets is determined by taking the average of total assets for the 12 month period. P.M. acquisition goodwill is excluded for all operating 
companies. Operating companies acquisitions goodwill is included. Intercompany receivables are excluded. 


96 *9E0 SfrOS 


Page 3 


Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 




Philip Morris Companies Inc. and Subsidiaries 
OPERATING REVENUES/INCOME FROM OPERATIONS 

(in millions of dollars) 


OPERATING REVENUES 


8,000 

7,000 

6,000 

5,000 


4,000 



JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 BUDGET — 

4,715 

4,578 

5,917 

4,674 

5,147 

6,038 

4,751 

5,085 

5,891 

4,988 

5,168 

5,349 

1994 ACTUAL — 

4,969 

4,623 

5,908 










1993 ACTUAL — 

4,584 

4,170 

6,435 

4,612 

5,009 

6,168 

4,770 

4,587 

5,852 

4,729 

5,052 

4,933 



15,800 

12,640 

9,480 

6,320 

3,160 



YEAR TO DATE 

1994 BUDGET ■ 

15,210 

1994 ACTUAL H 

15,500 

1993 ACTUAL H 

15,189 



INCOME FROM OPERATIONS 



£6T9£08fr0£ 




YEAR TO DATE 

1994 BUDGET ■ 

2,588 

1994 ACTUAL M 

2,597 

1993 ACTUAL H 

2,694 
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CONSOLIDATED 


Consolidated operating revenues of $15.5 billion for first quarter 1994 were $311 million (2.0%) above first quarter 1993 and $290 million (1.9%) 
above budget. Operating revenues of all consumer products companies were even with or above prior year except PM USA and KGF Canada. 
Operating revenues of the following consumer products companies were above budget: PM USA, PM International, Kraft USA and Miller. 
Operating revenues of PMCC were below prior year and budget. 

Domestic unit volume of PM USA was 12.5% above the first quarter of 1993. PM International’s unit volume was 12.3% ahead of first quarter 
1993. Compared to first quarter 1993, KGF International's volume was up 7.2%, GF USA was down 0.8%, Kraft USA was up 1.2%, KGF Canada 
was down 1.5%, Kraft Food Ingredients was down 9.6% and Kraft Foodservice was up 6.6%. Miller's volume was up 5.1% compared to first 
quarter 1993. 

Income from operations before interest, goodwill and corporate expense of $2.6 billion for first quarter 1994 was $97 million (3.6%) below first 
quarter 1993 but slightly ahead of budget. Income from operations for the following consumer products companies exceeded prior year: PM 
International, Kraft USA, Kraft Foodservice and Miller. Income from operations for all consumer products companies were even with or exceeded 
budget except KGF International, GF USA, KGF Canada, Kraft Food Ingredients and Kraft Foodservice. Income from operations for PMCC was 
above prior year and even with budget. 

Earnings before income taxes of $2.0 billion for first quarter 1994 were $33 million (1.6%) below first quarter 1993 but $25 million (1.2%) above 
budget. 

Net earnings excluding the 1993 cumulative effect of accounting change of $1.2 billion for first quarter 1994 were $43 million (3.5%) below first 
quarter 1993 but $15 million (1.3%) above budget. 

Earnings per share before the 1993 cumulative effect of accounting change of $1.34 for first quarter 1994 were $.04 (2.9%) below first quarter 
1993 but $.02 (1.5%) above budget. 

The consumer products debt-to-equity ratio was 1.34 at March 31, 1994 compared to 1.41 at December 31, 1993 and 1.58 at March 31, 1993. 
The debt-to-equity ratio is negatively impacted by our share repurchases. 

Other significant events included: 

• On March 24, the Company filed a $10 billion lawsuit against ABC charging that the network made false and defamatory statements on its “Day 
One" program, as well as other ABC News Broadcasts. Philip Morris is seeking redress for the harm caused by ABC's false claim that Philip 
Morris, among others, artificially “spike” cigarettes sold in the United States with extraneous nicotine for the purpose of "keeping smokers 
hooked." Philip Morris informed ABC of the facts prior to their broadcast. 

• During the first quarter, the Company repurchased 4.7 million shares of its common stock for a total cost of $253 million. Remaining 
repurchase authority is $908 million. See Pages A-10 and A-11 for further details regarding share repurchases. 


9619 £0B1?QZ 


Hans G. Storr 

Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 


Page A-1 




2048036199 


• • • 



Vs. 

Vs. 



Vs. 

Vs. 


1993 

Budget 

Philip Morris Companies Inc. and Subsidiaries 


Budget 

1993 


- _ 


CONSOLIDATED STATEMENT OF INCOME 


- — 


Op. Revenues 

(8)% 

- % 


Op. Revenues 

2 % 

2 % 

Avail. Profit 

(13)% 

(4)% 

(in millions of dollars, except per share data) 

Avail. Profit 

1 % 

- % 

Income from Oper. 

(32)% 

(22)% 


Income from Oper. 

- % 

(4)% 

Pre-Tax 

(34)% 

(26)% 


Pre-Tax 

1 % 

(2)% 

Met Earnings * 

(35)% 

(26)% 


Net Earnings * 

1 % 

(4)% 

E.P.S. * 

(35)% 

(26)% 


E.P.S. * 

2 % 

(3)% 


MAR - - YEAR-TO-DATE 


V 


% Change 
Prior Yr 

Variance Fav./(Unfav.) 







Variance 

Fav./(Unfav.) 

% Change 
Prior Yr 

X 

X 

1993 

1994 


1993 


Budget 


1994 



1994 


Budget 


1993 

1994 

1993 

99.2 

0.8 

98.9 

1.1 

(8.5) 

28.0 

$ 

(541) 

14 

$ 

(14) 

5 

$ 

5,844 

64 

Net Sales 

Royalties & Other Operating Revenues 

$ 

15,358 

142 

$ 

292 

(2) 

$ 

306 

5 

2.0 

3.6 

99.1 

0.9 

99.1 

0.9 

100.0 

100.0 

(8.2) 


(527) 


(9) 


5,908 

TOTAL REVENUES 


15,500 


290 


311 

2.0 

100.0 

100.0 

58.1 

60.4 

4.5 


170 


. (93) 


3,569 

Cost of Products Sold 


9,571 


(207) 


(317) 

(3.4) 

61.7 . 

60.9 

41.9 

39.6 

(13.2) 


(357) 


(102) 


2,339 

AVAILABLE PROFIT 


5,929 


. 83 


(6) 

(0.1) 

38.3 

39.1 

18.3 

2.5 

0.6 

(0.6) 

20.8 

2.8 

0.6 

(0.2) 

(3.7) 

(5.7) 
7.9 

(66.7) 


(44) 

(9) 

3 

(24) 


(98) 

(4) 

2 

(34) 


1,226 

168 

35 

(12) 

Marketing Expense 

General and Administrative 

Research 

Other Deduct ions/(Income) 


2,872 

451 

95 

(23) 


(78) 

29 

7 

(35) 


(93) 

13 

10 

(3.3) 

2.8 

9.5 

18.5 

2.9 

0.6 

(0.1) 

18.4 

3.1 

0.7 

(0.2) 

20.8 

24.0 

(5.5) 


(74) 


(134) 


1,417 

TOTAL EXPENSE 


3,395 


(77) 


(70) 

(2.1) 

21.9 

22.0 

0.6 

0.4 

(46.3) 


(19) 


(33) 


22 

Income/(Loss) from Uncon Subs & Affil 


63 


3 


(21) 

(25.0) 

0.4 

0.6 

21.7 

16.0 

(32.3) 


(450) 


(269) 


944 

INCOME FROM OPERATIONS BEFORE INTEREST, 
GOODWILL AND CORPORATE EXPENSE 


2,597 


9 


(97) 

(3.6) 

16.8 

17.7 

1.7 

0.9 

0.8 

0.1 

0.6 

1.7 

0.1 

0.9 

0.1 

0.5 

9.1 

92.7 

(6.1) 

(20.0) 

22.0 


10 

51 

(3) 

(1) 

9 


15 

(4) 

(5) 
(4) 


100 

4 

52 

6 

32 

Interest and Other Debt Expense, Net 
Non-Debt Related Interest Expense 
Amortization of Goodwill 

Minority Interest 

Corporate Expense 


306 

13 
141 

14 

80 


36 

(13) 

(6) 

(1) 


12 

51 

(6) 

(7) 

14 

3.8 

79.7 

(4.4) 

(100.0) 

14.9 

2.0 

0.1 

0.9 

0.1 

0.5 

2.1 

0.4 

0.9 

0.6 

4.1 

3.3 

25.4 


66 


2 


194 



554 


16 


64 

10.4 

3.6 

4.0 

17.6 

12.7 

(33.9) 


(384) 


(267) 


750 

EARNINGS BEFORE INCOME TAXES AND 
CUMULATIVE EFFECT OF ACCT. CHANGE 


2,043 


25 


(33) 

(1-6) 

13.2 

13.7 

7.3 

5.4 

32.3 


153 


114 


320 

Provision for Income Taxes 


872 


(10) 


(10) 

(1-2) 

5.6 

5.7 

10.3 

7.3 

(34.9) 

$ 

(231) 

$ 

(153) 

$ 

430 

EARNINGS BEFORE CUMULATIVE EFFECT 

OF ACCOUNTING CHANGE * 

Cumulative Effect of Accounting Change 

$ 

1,171 

$ 

15 

$ 

(43) 

477 

(3.5) 

100.0 

7.6 

8.0 

(3.1) 

10.3 

7.3 

(34.9) 

$ 

(231) 

$ 

(153) 

$ 

430 

NET EARNINGS 

$ 

1,171 

$ 

15 

$ 

434 

58.9 

7.6 

4.9 



(34.7) 

$ 

(0.26) 

% 

(0.17) 

$ 

0.49 

Per Share Data: 

Earnings Before SFAS #112* 

Cumulative Effect of SFAS #112 

$ 

1.34 

$ 

0.02 

$ 

(0.04) 

.54 

(2.9) 





(34.7) 

$ 

(0.26) 

% 

(0.17) 

$ 

0.49 

EARNINGS PER SHARE 

$ 

1.34 

$ 

0.02 

$ 

0.50 

59.5 







(1) 


(2) 


875 

AVERAGE NO. OF SHARES OUTSTANDING ** 


877 


- 


6 




** WEIGHTED AVERAGE BASIS 
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Philip Morris Companies Inc. and Subsidiaries 
OPERATING COMPANIES RESULTS 
(in millions, except volume) 


FOR THE MONTH ENDED MARCH 31, 


VOLUME (A) 


OPERATING REVENUES 


INCOME FROM OPERATIONS 




Variance Fav./(Unfav.) 

% Change 



Variance Fav./(Unfav.j 

•/• Change 


Variance Fav./(Unfav.) 

% Change 


1994 

Budget 

1993 

Prior Yr. 


1994 

Budget 

1993 

Prior Yr. 

1994 

Budget 

1993 

Prior Yr. 

PM USA 














- Domestic 

17.3 

(3.7) 

(7.9) 

(31.4) 










- Overseas / Military 

0.1 

- 

(0.1) 

(35.9) 










Total PM USA 

17.4 

(3.7) 

(8.0) 

(31.4) 


863 

(184) 

(655) 

(43.1) 

144 

(212) 

(499) 

(77.6) 

PM International: 














PM International-Tobacco 

44.1 

1.4 

5.1 

13.1 


1,451 

103 

(7) 

(0.4) 

227 

(49) 

38 

19.7 

TOTAL TOBACCO 

61.5 

(2.3) 

(2.9) 

(4.4) 


2,314 

(81) 

(662) 

(22.2) 

371 

(261) 

(461) 

(55.5) 

PM International - Food 

30.8 

2.0 

8.7 

39.6 


49 

4 



25 

8 

4 

19.4 

Total PM International 






1,500 

107 

(7) 

(0.4) 

252 

(41) 

42 

20.1 

KGF International 

305.0 

(5.7) 

43.4 

16.6 


744 

(32) 

81 

12.2 

110 

(5) 

12 

11.9 

TOTAL INTERNATIONAL FOOD 

335.8 

(3.7) 

52.1 

18.4 


793 

(28) 

81 

11.4 

135 

3 

16 

13.2 

Kraft General Foods: 














General Foods USA 

396.3 

23.4 

2.1 

0.5 


875 

26 

13 

1.5 

221 

- 

(5) 

(2.1) 

Kraft USA 

508.7 

30.4 

7.0 

1.4 


894 

56 

43 

5.1 

133 

9 

7 

5.5 

KGF Canada 

78.8 

5.2 

4.2 

5.6 


131 

3 

3 

2.5 

21 

- 

2 

11.2 

Kraft Food Ingredients 

120.1 

(18.3) 

(12.4) 

(9.4) 


71 

(2) 

4 

6.6 

4 

(i) 

(D 

(20.0) 

KGF Corporate & Other 

- 

- 

- 



- 

(1) 

- 


_® 

_(31 

_© 


Total KGFNA - Continuing 

1,103.9 

40.7 

0.9 

0.1 


1,971 

82 

63 

3.4 

374 

5 

(2) 

(0.4) 

KGF Discontinued 

- 

- 

(119.4) 



- 

- 

(85) 


- 

- 

“ 


TOTAL KGF NORTH AMERICA 

1,103.9 

40.7 

(118.5) 

(9.7) 


1,971 

82 

(22) 

(1.1) 

374 

5 

(2) 

(0.5) 

Kraft Foodservice 

412.0 

(0.7) 

23.2 

6.0 


404 

6 

41 

11.3 

5 

1 

_ 

(33.3) 

Total North American Food 

1,515.9 

40.0 

(95.3) 

(5.9) 


2,375 

88 

19 

0.8 

379 

6 

_(4) 

(1.2) 

TOTAL FOOD 

1,851.7 

36.3 

(43.2) 

(2.3) 


3,168 

60 

100 

3.3 

514 

9 

12 

2.2 

Miller Brewing Company - Beer 

3.9 

- 

0.1 

4.0 


380 

10 

24 

6.4 

30 

(16) 

(ii) 

(27.0) 

PM Capital Corp. 






35 

- 

6 

21.2 

28 

- 

ii 

62.8 

Mission Viejo Company 






12 

- 

4 

58.4 

3 

1 

i 

43.5 

Consolidating Adjustments 






(1) 

2 

1 


(2) 

(2) 

(2) 


TOTAL FIN. SVCS & R. E. 






46 

2 

11 

31.4 

29 

(1) 

10 

52.6 

iTotii 0QZ9ZQKb()7. 





$5,908 

($9) 

($527) 

(8.2)°/ 

> $944 

($269) 

($450) 

(32.3) % 


|Total Excluding PM USA 


$5,045 


$175 


$128 


2.6 % 


$800 


($57) 


(A) Billions of curettes - PM USA, PM INT'L Tobacco; millions of pounds - Kraft General FoodsJM INT'L Food; millions of barrels - Miller Brewing Company. 




$49 
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Philip Morris Compan i es Inc, and Subsidiaries 
OPERATING COMPANIES RESULTS 
(In millions, except volume) 


FOR THE THREE MONTHS ENDED MARCH 31, 


VOLUME (A) 


OPERATING REVENUES 


INCOME FROM OPERATIONS 




Variance Fav./(Unfav.) 

•/• Change 



Variance Fav./(Unfav.) 

% Change 



Variance Fav./(Unfav.) 

% Change 


1994 

Budget 

1993 

Prior Yr. 


1994 

Budget 

1993 

Prior Yr. 


1994 

Budget 

1993 

Prior Yr. 

PM USA 















- Domestic 

49.7 

2.3 

5.5 

12.5 











- Overseas / Military 

0.3 

- 

(0.1) 

(27.8) 











Total PM USA 

50.0 

2.3 

5.4 

12.1 


$2,497 

$139 

($46) 

(1.8) 


$769 

- 

($249) 

(24.5) 

PM International: 















PM International - Tobacco 

135.8 

7.1 

14.8 

12.3 


4,457 

147 

304 

7.3 


791 


117 

17.4 

TOTAL TOBACCO 

185.8 

9.4 

20.2 

12.2 


6,954 

286 

258 

3.9 


1,560 

- 

(132) 

(7.8) 

PM International - Food 

84.1 

6.1 

30.4 

56.7 


125 

11 

38 

44.5 


35 

8 

7 

25.0 

Total PM International 






4,582 

158 

342 

8.1 


826 

8 

124 

17.7 

KGF International 

869.4 

(17.6) 

58.1 

7.2 


2,103 

(80) 

21 

1.0 


207 

(5) 

(5) 

(2.4) 

TOTAL INTERNATIONAL FOOD 

953.5 

(11.5) 

88.5 

10.2 


2,228 

(69) 

59 

2.7 


242* 

3 

2 

0.8 

Kraft General Foods: 















General Foods USA 

778.5 

4.3 

(5.9) 

(0.8) 


1,624 

(21) 

(3) 

(0.2) 


307 

(6) 

(10) 

(3.3) 

Kraft USA 

1,170.8 

55.6 

13.6 

1.2 


2,091 

91 

68 

3.3 


283 

21 

19 

7.4 

KGF Canada 

187.1 

(7.5) 

(2.8) 

(1.5) 


310 

(25) 

(13) 

(4.1) 


44 

(6) 

(5) 

(9.4) 

Kraft Food Ingredients 

294.2 

(47.1) 

(31.1) 

(9.6) 


173 

(11) 

8 

5.1 


8 

(2) 

(1) 

(12.8) 

KGF Corporate & Other 

- 

- 

- 



- 

- 

(D 



(9) 

(7) 

3 


Total KGFNA - Continuing 

2,430.6 

5.3 

(26.2) 

(1.1) 


4,198 

34 

59 

1.4 


633 

- 

6 

0.9 

KGF Discontinued 

- 

- 

(289.7) 



- 

- 

(208) 



- 

- 

10 


TOTAL KGF NORTH AMERICA 

2,430.6 

5.3 

(315.9) 

(11.5) 


4,198 

34 

(149) 

(3.4) 


633 

- 

16 

2.6 

Kraft Foodservice 

1,018.0 

(13.8) 

62.7 

6.6 


993 

(D 

83 

9.1 


5 

(D 

1 

6.4 

Total North American Food 

3,448.6 

(8.5) 

(253.2) 

(6.8) 


5,191 

33 

(66) 

(1.3) 


638 

(D 

17 

2.7 

TOTAL FOOD 

4,402.1 

(20.0) 

(164.7) 

(3.6) 


7,419 

_ m _ 

(7) 

(0.1) 


880 

2 

19 

2.2 

Miller Brewing Company - Beer 

10.8 

0.2 

0.5 

5.1 


1,030 

38 

56 

5.7 


103 

6 

10 

10.8 

PM Capital Corp. 






70 

(1) 

(8) 

(10.9) 


48 

- 

5 

12.1 

Mission Viejo Company 






33 

2 

12 

59.2 


8 

3 

2 

40.0 

Consolidating Adjustments 






(6) 

1 

- 



(2) 

(2) 

(1) 


TOTAL FIN. SVCS & R. E. 






97 

2 

4 

4.3 


54 

1 

6 

12.5 || 

ITotal 

r ATornc 

(to OS 



$15,500 

$290 

$311 

2.0 % 

$2,597 

$9 

($97) 

(3.6)% 


|Total Excluding PM USA 


$13,003 


$151 


$357 


2.8 % $1,828 


$9 


(A) Billions of cigarettes - PM USA, PM INT'L Tobacco; millions of pounds - Kraft General Foods, PM INT'L Food; millions of barrels - Miller Brewing Company. 

Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 
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Philip Morris Companies Inc. and Subsidiaries 
SUMMARY OF OPERATING REVENUES/INCOME FROM OPERATIONS BY SEGMENT 


(in millions of dollars) 


OPERATING REVENUES 


% 

1993 

% 

1994 

% Change 
Prior Yr 

- MAR - 

Variance 

Fav./(Unfav.) 


1994 



1994 


Variance 

- YEAR-TO-I 

Fav./(Unfav.) 

)ATE - 

% Change 
Prior Yr 

% 

1994 

% 

1993 

1993 


Budget 

Budget 


1993 

46.3 

39.2 

(22.2) $ 

(662) 

$ 

(81) 

$ 

2,314 

TOBACCO 

$ 

6,954 

$ 

286 

$ 

258 

3.9 

44.9 

44.1 

47.7 

53.6 

3.3 

100 


60 


3,168 

FOOD 


7,419 


(36) 


(7) 

(0.1) 

47.9 

48.9 

5.5 

6.4 

6.4 

24 


10 


380 

BEER 


1,030 


38 


56 

5.7 

6.6 

6.4 

0.5 

0.8 

31.4 

11 


2 


46 

FINANCIAL SERVICES & REAL ESTATE 


97 


2 


4 

4.3 

0.6 

0.6 

100.0 

100.0 

(8.2) $ 

(527) 

S 

(9) 

$ 

5,908 

TOTAL 

$ 

15,500 

$ 

290 

$ 

311 

2.0 

100.0 

100.0 


INCOME FROM OPERATIONS 


% 

1993 

% 

1994 

X Change 
Prior Yr 

- MAR - 

Variance 

Fav./(Unfav.) 


1994 



1994 


Variance 

- YEAR-TO-t 

Fav./(Unfav.) 

)ATE 

% Change 
Prior Yr 

% 

1994 

% 

1993 


1993 


Budget 

Budget 


1993 

59.7 

39.3 

(55.5) 

$ 

(461) 

$ 

(261) 

$ 

371 

TOBACCO 

$ 

1,560 

$ 

- 

$ 

(132) 

(7.8) 

60.1 

62.8 

36.0 

54.4 

2.2 


12 


9 


514 

FOOD 


880 


2 


19 

2.2 

33.9 

32.0 

2.9 

3.2 

(27.0) 


(11) 


(16) 


30 

BEER 


103 


6 


10 

10.8 

4.0 

3.4 

1.4 

3.1 

52.6 


10 


(1) 


29 

FINANCIAL SERVICES & REAL ESTATE 


54 


1 


6 

12.5 

2.0 

1.8 

100.0 

100.0 

(32.3) 

S 

(450) 

$ 

(269) 

$ ~ 

944 

TOTAL 

$ 

2,597 

$ 

9 

$ 

(97) 

(3.6) 

100.0 

100.0 


SUMMARY OF OPERATING REVENUES/INCOME FROM OPERATIONS BY SEGMENT PAGE A-S 

30392081702 
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Philip Morris Companies Inc. and Subsidiaries 
DEBT - EQUITY RATIO 
(in millions of dollars) 


CONSUMER PRODUCTS 



TOTAL CONSOLIDATED 


2 



1.25 


1 



JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 Actual — 

1.59 

1.55 

1.47 










1993 Actual — 

1.69 

1.87 

1.75 

1.78 

1.78 

1.67 

1.68 

1.71 

1.55 

1.57 

1.56 

1.56 


GG£9E08fr0£ 



Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 
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ASSETS 

Consumer Products 


Cash and Cash Equivalents 

Receivables, Net 

Inventories: 

Leaf Tobacco 

Other Raw Materials 

Finished Product 

LIFO Valuation Adjustment 

Total Inventories 

Other Current Assets 

Total Current Assets 

Property, Plant and Equipment - 1993 
Less, Accumulated Depreciation 


Goodwill and Other Intangible Assets 
Other Assets 


Total Consumer Products Assets 


Financial Services and Real Estate 


Cash and cash equivalents 
Finance Assets. Net 
Real Estate Held for Development 
and Sale 
Other Assets 

Total Financial Services 
and Real Estate Assets 


TOTAL ASSETS $ 


Working Capital % 

Working Capital Excluding Cash & Debt 


frOZ9e<58fr05 


Philip Morris Companies Inc- and Subsidiaries 
CONSOLIDATED BALANCE SHEET 


(in millions of dollars, except ratios) 


MAR 

DEC 

MAR 

1994 

1993 

1993 


209 

$ 182 

t 1,473 

4,769 

3,982 

4,577 

3,770 

3,850 

3,956 

1,865 

1,731 

1,883 

2,732 

2,676 

3,151 

(905) 

(899) 

(971) 

7,462 

7,358 

8,019 

1,363 

1,286 

953 

13,803 

12,808 

15,022 

17,152 

16,930 

16,985 

6,661 

6,467 

6,243 

10,491 

10,463 

10,742 

19,838 

19,746 

18,699 

2,454 

2,529 

1,787 

46,586 

45,546 

46,250 


4,166 

482 

291 


4,869 

489 

301 

167 

4,302 

502 

188 

4,939 


5,659 

5,159 

51,525 

$ 

51,205 

$ 51,409 

597 

$ 

(731) 

$ 425 

1,768 


1,093 

3,011 


LIABILITIES 
Consumer Products 


Short-term Borrowings $ 

Current Portion of Long-term Debt 

Accounts Payable 

Accrued Marketing 

Post Employment 

Strategic Reserves 

Accrued Liabilities 

Income Taxes Payable 

Dividends Payable 

Total Current Liabilities 

Long-term Debt 
Deferred Income Taxes 
Post Employment Liability 
Post Retirement Liability 
Strategic Reserves 
Other Liabilities 

Total Consumer Products 
Liabilities 

Financial Services and Real Estate 


Short-term Borrowings 
Long-term Debt 
Deferred Income Taxes 
Other Liabilities 

Total Financial Services and 
Real Estate Liabilities 

TOTAL LIABILITIES 

STOCKHOLDERS' EQUITY 

Common Stock 

Earnings Reinvested in the Business 
Currency Translation Adjustments 


Less, Cost of Treasury Stock 

Total Stockholders 1 Equity 

TOTAL LIABILITIES AND 
STOCKHOLDERS' EQUITY $ 


Debt - Consumer Products $ 

Total Debt $ 

Debt/Equity Ratio - Consumer Products 
Total Debt/Equity Ratio 


MAR 

DEC 

MAR 

1994 

1993 

1993 


202 

1,178 

2,514 

1,809 

332 

474 

3,684 

2,406 

607 

$ 

268 $ 2,378 

1,738 1,681 

3,137 2,245 

1,619 1,385 

348 89 

478 336 

3,526 3,705 

1,853 2,206 

572 572 

13,206 


13,539 

14,597 

14,730 

422 

463 

2,058 

559 

3,651 


14,358 

361 

465 

2,031 

600 

3,557 

14,016 

448 

691 

2,034 

453 

3,387 

35,089 


34,911 

35,626 

658 

878 

2,722 

163 


929 

863 

2,706 

169 

825 

1,091 

2,258 

175 

4,421 


4,667 

4,349 

39,510 


39,578 

39,975 

935 

16,230 

(607) 


935 

15,718 

(711) 

935 

15,009 

(135) 

16,558 

4,543 


15,942 

4,315 

15,809 

4,375 

12,015 


11,627 

11,434 

51,525 

$ 

51,205 $ 51,409 

16,110 

17.646 

1.34 

1.47 

$ 

$ 

16,364 $ 18,075 

18.156 $ 19.991 

1.41 1.58 

1.56 1.75 
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Philip Morris Companies Inc. and Subsidiaries 
CONSOLIDATED FREE CASH FLOW 
(in millions of dollars) 


MONTH 



YEAR TO DATE 

3,200 
2,400 
1,600 
800 
0 


(800) 

(1,600) 



JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 


umtw 

254 

HI 












(253) 

EB 

(585) 

34 

833 

655 

1,034 

1,845 

1,546 

2,359 

3,014 



SG£9EGSfrQ2 
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• • • 

PHILIP MORRIS COMPANIES INC. 

YEAR TO DATE MARCH 31,1994 

CONSOLIDATED FREE CASH FLOW 

(in millions of dollars) 









TOTAL 













OPERATING 



FIN. 







KGF 

KRAFT 


COMPANIES 


PM COS. 

svcs. & 

PM COMPANIES 

Cash Provided by/(Used In): 

PM 

PM 

KGF 

NORTH 

FOOD 

MILLER 

EXCL. FIN 


■CONSUMER 

REAL 

CONSOLIDATED 

USA 

INT'L 

INT'L 

AMERICA 

SVC, 

BREWING 

SVC & m 

CORP, 

PRODUCTS 

ESTATE 

3/31/94 

3/31/93 

Net income (excl. corporate 













interest) 

$432 

$561 

$51 

$151 

$3 

$59 

$1,257 

($49) 

$1,208 

$36 

$1,244 

$1,305 

Cum. effect of acctg. change 












(477) 

Interest expense (after tax) 













- Corporate 








(73) 

(73) 


(73) 

(91) 

- Operating companies 

7 

(10) 

50 

71 


2 

120 

(120) 





Corp. assmnt (after tax) 

17 

9 . 


12 


1 

39 

(39) 





Net Income 

456 

560 

101 

234 

3 

62 

1,416 

(281) 

1,135 

36 

1,171 

737 

Cum. effect of acctg. change, net 












477 

Depreciation & amortization 

52 

31 

82 

180 

6 

37 

388 

10 

398 

8 

406 

404 

Deferred income tax 

(16) 

(2) 

18 

26 


1 

27 

(2) 

25 

42 

67 

44 

Gains on sales of businesses 












(3) 

(lnc.)/dec. in working capital 

427 

(164) 

(396) 

(251) 

(54) 

(56) 

(494) 

(259) 

(763) 


(753) 

(530) 

lnc./(dec.) in strategic reserves 


(1) 

(32) 

(33) 

(1) 

(3) 

(70) 


(70) 


(70) 

(54) 

Other, net 

55 

21 

(2) 

(9) 

4 

(15) 

54 

11 

65 

(12) 

53 

57 

[ Operating Cos, Cash Flow 

m 

445 

"" -(229)' 

147 . 

(42) 

26 

1,321 

(521) 

800 

T . ”74'" 

874 

1.132 

Capital expenditures 

(36) 

(57) 

(88) 

(66) 

(2) 

(17) 

(266) 


(266) 


(266) 

(351) 

Other investing - PMCC 

t Operatlna Cos. Cash Flow - Net 

938 

388 

/317Y 

81 

(AA\ 

D 


V 

COi i 

663 

■ 70*7 

663 

■i 074 

301 

4 hoo 1 

Dividends paid 




Ul 

_ 

V 


. ) 

(570) 

OOH 

(570) 

/J/ 

(570) 

i*UoZ | 

(681) 

Dividends received from PMCC 








475 

475 

(475) 



[ Free Cash Flow (A) 

938 

388 

(317) 

81 

(44) 

9 

1,055 

(616) 

439 

262 

701 

SOI I 

Share repurchases 








(177) 

(177) 


(177) 

(1,218) 

Purchases of businesses 


(10) 

(12) 



(3) 

(25) 


(25) 


(25) 

(638) 

Proceeds from sales of businesses 






56 

56 


56 


56 

51 

Other investing 

3 

2 

1 

9 


3 

18 

5 

23 


23 

: 46 

Free Cash Flow after Share 













repurch. & Purch./sales of bus. 

941 

380 

(328) 

90 

(44) 

65 

1*104 

(788) 

316 

262 

578 

(1.258) 

Free Cash Flow (A) 

938 

388 

(317) 

81 

(44) 

9 

1,055 

(616) 

439 

262 

701 


Free Cash Flow per Budget 

319 

259 

(33D 

36 

(20) 

9 

272 

(631). 

(359) 

175 

(184) 


Variance to Budget 

619 

129 

14 

45 

(24) 


783 

15 

798 

87 

885 



90£9E08t r 02 
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Philip Morris Companies Inc. 
History of Share Repurchases 


Year 

(1) 

Shares 

Repurchased 

Cost 

Per Share 

Total 

Cost 

(in millions) 

1983 

11,172,800 

$8.95 

$100 

1984 

32,476,800 

$9.48 

$308 

1985 

20,350,400 

$10.61 

$216 

1986 

7,720,600 

$18.13 

$140 

1987 

8,000,000 

$25.00 

$200 

1988 

25,029,200 

$21.53 

$539 

1989 

0 

$0.00 

$0 

1990 

5,695,200 

$38.80 

$221 

1991 

10,029,500 

$70.04 

$703 

1992 

32,131,300 

$76.90 

$2,471 

1993 

17,278,900 

$70.49 

$1,218 

Subtotal 

169,884,700 


$6,116 

Months Ended 1994 

4,700,000 

$53.87 

$253 

Total 

174,584,700 


$6,369 

Average Cost 



$36.48 


(1) Shares have been adjusted for the 1986 (2 for 1) and the 1989 (4 for 1) stock splits. 

£029E08irG2 
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Philip Morris Companies Inc. 
Actual and Cumulative Average Shares 
For the Year 1994 



Shares 
Outstanding 
Beginning 
of Month 

Option 

Activity 

(D 

Share 

Repurchases 

Shares 

Outstanding 

End 

of Month 

Weighted 

Average 

Month 

Weighted 

Average 

Year-to-Date 

Weighted 

Average 

Quarter 

January 

877,090,690 

143,044 

0 

877,233,734 

877,166,133 

877,166,133 


February 

877,233,734 

107,434 

(100,000) 

877,241,168 

877,295,434 

877,227,496 


March 

877,241,168 

221,877 

(4,700,000) 

872,763,045 

875,214,162 

876,534,014 

876,534,014 


Note: Averages computed on days outstanding method. For example, the weighted average for the first quarter is computed by dividing the sum of 
the ending balance of shares for each day in the quarter by the total number of days in the quarter. 


(1) Repurchase Program Details 



Number of Shares Purchased 
Month Cumulative 

Cumulative 
Weighted Avg. 

Price 

Total 

Cost For 

Month 

Total 

Cumulative 

Cost 

Remaining 

Repurchase 

Authority 

Original 

Board 

Approval 

January 

0 

0 

$0.00 

$0 

$0 

$1,167 

11/27/91, $2.0 Billion 
5/27/92, Additional 
$3.0 Billion 

February 

100,000 

100,000 

$56.35 

$6 

$6 

$1,161 


March 

4,600,000 

4,700,000 

$53.87 

$247 

$253 

$908 
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PHILIP MORRIS COMPANIES INC. AND SUBSIDIARIES 
STATUS OF CAPITAL APPROPRIATION REQUESTS 

_ FEBRUARY. 1994 

(In Millions) 


Received by To Mgmt. For 

Operating Companv/Project Title Amount Amount FP&A A pproval A pproved 

Miller 


Operations Restructuring 

Capacity Restructuring Capital Needs 

$48.0 

03/04/94 

03/07/94 

03/21/94 

GF USA 





Regular Kool-Aid Packaging 
(3 High Speed Lines - Chicago) 

$10.1 

04/11/94 



PM International 





Monthelado, S.A. (Argentina) 

(Capacity Increase & Distribution Branch/Trucks) 

$16.1 

04/01/94 

04/04/94 

04/13/94 

KGF International 





AB Marabou - Sweden 

Chocolate Confectionery Manufacturing Consolid. 

$24.4 

03/28/94 

03/30/94 

04/02/94 

JS Germany - Refrigeration System for 

Lorrach Confectionery Plant 

$6.3 

03/30/94 

04/01/94 

04/07/94 

6QZ?e08trQZ 
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PHILIP MORRIS COMPANIES 
Productivity Analy sis 



1994 

OB 

1993 

Actual 

1992 

Actual 

Total PM Employee Productivity ($ Thou) (A) 

- Revenues (Ex. Excise)/Employee 

$353 

$330 

$351 

- IFO/Employee 

72 

61 

69 

Total PM Ex. PM USA Productivity ($ Thou) (A) 

- Revenues (Ex. Excise)/Employee 

$339 

$313 

$324 

- IFO/Employee 

57 

48 

46 

Incremental Productivity/Synergy 

- Total ($ Mil) 

$1,201 

$952 

$741 

- % of Total Cost (Operations) 

(Excl. Excise Taxes) 

4.3% 

3.6% 

2.8% 

% of Total Cost (All Costs) 

3.3% 

2.6% 

1.9% 


Returns 


-ROA 

11.8% 

8.8% 

(B) 

13.2% 

-ROI 

19.2% 

14.2% 

(B) 

20.9% 

-ROE 

35.8% 

25.6% 

(B) 

39.4% 


(A) Revenue and IFO calculations exclude the headcount of unconsolidated affiliates. 

(B) Excluding adoption of SFAS #112 and the Restructuring ROA, ROI and ROE 
would be 10.8%, 17.3% and 32.2%, respectively. 
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PHILIP MORRIS COMPANIES 



EMPLOYEEE CENSUS 




1994 

Authorized 

Headcount 

1993 

Actual 

1992 

Actual 

PM USA 

15,737 

16,949 

18,697 

PM INTERNATIONAL 

48,506 

43,940 

37,426 

TOTAL TOBACCO 

64,243 

60,889 

56,123 

KGFNA 

51,794 

53,242 

55,539 

KG FI 

36,844 

36,566 

28,321 

KRAFT FOODSERVICE 

8,949 

8,832 

8,551 

KRAFT FOOD INGREDIENTS 

3,458 

3,459 

4,501 

TOTAL FOOD 

101,045 

102,099 

96,912 

MILLER BREWING 

6,903 

8,356 

9,407 

FINANCE & REAL ESTATE 

149 

143 

213 

CORPORATE HDQTRS. 

992 

972 

1,042 

TOTAL PM CONSOLIDATED 

173,332 

172,459 

163,697 
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Philip Morris Companies 
Productivity Measures 


Revenues Per Employee 
($ thous.) 



Asset Turnover 
(times) 



Income From Operations 
Per Employee 
($ thous.) 



(thous.) 
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PHILIP MORRIS COMPANIES 
INCREMENTAL PRODUCTIVITY & SYNERG Y SAVINGS 



1994 

1993 

1992 


OB 

Actual 

Actual 

PM USA 

$301 

$138 

$101 

PM INTERNATIONAL 

202 

167 

85 

TOTAL TOBACCO 

$503 

$305 

$186 

KGF NA 

316 

335 

312 

KGFI 

205 

152 

150 

KRAFT FOODSERVICE 

41 

25 

5 

KRAFT FOOD INGREDIENTS 

6 

7 

15 

TOTAL FOOD 

$568 

$519 

$482 

MILLER BREWING 

99 

99 

73 

CORPORATE 

31 

29 

0 

TOTAL PM CONSOLIDATED 

£1.201 

.$952 

mi 
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EXPANDED PEER GROUP 
Employee Productivity 


Revenue per Employee * 


IFQ per Employee 



1991 

1992 

1991 

1992 

PHILIP MORRIS 

290 

310 

60 

68 

| FOOD | 





1 Kellogg 

340 

374 

60 

64 

2 KGF North America 

271 

286 

34 

38 

- N.A. Food & KGFI 

288 

304 

30 

34 

3 Hershey 

207 

235 

30 

34 

4 Grand Met 

212 

229 

26 

27 

5 Procter &Gamble 

288 

277 

29 

27 

6 Quaker Oats 

263 

264 

26 

26 

7 H.J. Heinz 

195 

185 

29 

25 

8 CPC International 

177 

174 

23 

23 

9 Campbell Soup 

138 

145 

18 

21 

10 Nestle 

174 

179 

18 

18 

i i Ralston Purina 

127 

131 

16 

14 

12 Borden 

163 

170 

17 

13 

13 Unilever 

140 

154 

12 

13 

14 Conagra 

261 

263 

13 

12 

15 Sara Lee 

109 

103 

10 

9 

16 General Mills 

66 

70 

8 

8 

| TOBACCO | 





i U.S. Tobacco 

254 

286 

125 

144 

2 PMUSA&PMI 

288 

315 

115 

128 

3 RJR Nabisco 

268 

250 

65 

58 

4 American Brands 

191 

206 

69 

43 

| BEVERAGE | 





i Coca-Cola 

400 

422 

94 

101 

2 Anheuser-Busch 

250 

252 

38 

40 

3 Miller 

330 

345 

30 

28 

4 PepsiCo 

57 

59 

7 

7 

| PHARMACEUTICALS | 





i Merck & Co. 

228 

252 

82 

91 

2 Bristol-Myers Squibb 

198 

212 

52 

55 

3 American Home Products 

148 

155 

37 

38 

4 Pfizer 

178 

158 

29 

36 

5 Johnson & Johnson 

151 

162 

25 

26 

| Other 





l General Electric 

104 

110 

25 

29 

2 Citicorp 

87 

101 

6 

20 

3 I.B.M. 

188 

217 

14 

11 

4 American Express 

234 

236 

9 

6 
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Comments 


Single industry focus, worldwide leader 


Textile, labor intensive. 

Restaurants, labor intensive. 

Single industry focus, worldwide leader 


Single industry focus, worldwide leader 


Restaurants & Bottling, labor intensive. 


Excluding Excise Taxes.Tobacco & Beer Cos. 
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Philip Morris Companies 
Currency Impact on IFO 
For the Year Ended December 31,1993 



PM 

KGF 


%of 


International 

International 

Total 

Total 

Strong Currencies (0-7% Inflation) (A) 





German Mark 


(16.4) 

(16.4) 


Swiss Franc 


(2.1) 

(2.1) 


French Franc 


(10.9) 

(10.9) 


Italian Lira 


(98.2) 

(98.2) 


British Pound 


(39.5) 

(39.5) 


Belgian Franc 


(3.3) 

(3.3) 


Spanish Peseta 


(14.1) 

(14.1) 


Scandinavian currencies 


(7.4) 

(7.4) 


FTR Switzerland (prim. Swiss Franc) 

(9.3) 


(9.3) 


PM Holland (prim. Guilder, It. Lira, F. Franc) 

(121.7) 


(121.7) 


PM Germany ( prim. Mark, It. Lira) 

(39.9) 


(39.9) 


PM Belgium (prim. B. Franc) 

(5.9) 


(5.9) 


Other Western European affiliates 

(6.4) 

(5.3) 

(11.7) 


PM Australia 

(5.5) 

(2.8) 

(8.3) 


PM Products/PMKK-Japan 

148.3 

(0.7) 

147.6 


All Other 

(7-9) 

_(Lfi 

—(Z,1) 



(48.3) 

099-9) 

(248.21 

97.5% 

Inflationary (7.1% to 32.9% Inflation) 





Peoples Republic of China 


(1.5) 

(1.5) 


Central/Eastern Europe 


(0.3) 

(0.3) 


Egri--Hungary 

(3.4) 


(3.4) 


TABAK-Czech Republic 

(0.1) 


(0.1) 


Philippines 


m) 

m) 



m) 

IZA) 

m) 

2,2% 

Hyperinflationary (over 33% Inflation) 





Poland 

- 

az) 

az) 



- 

az) 

az) 

£L2% 


($51.8) 

($202.7) 

($254.5) 

ioo-o% 


(A) Strong currencies are stable currencies that will fluctuate against the U.S. dollar generally depending upon inflation and interest rate 
movements in those countries and in the U.S. 
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Philip Morris U.S.A 

OPERATING REVENUES/INCOME FROM OPERATIONS 

(in millions of dollars) 


OPERATING REVENUES 


2,000 

1,500 

1,000 



0 



JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 BUDGET — 

569 

742 

1,047 

602 

875 

1,096 

627 

906 

1,000 

604 

820 

966 

1994 ACTUAL — 

808 

826 

863 










1993 ACTUAL — 

497 

528 

1,518 

512 

943 

1,269 

799 

571 

1,118 

548 

908 

1,016 





YEAR TO DATE 

1994 BUDGET ■ 

2,358 

1994 ACTUAL H 

2,497 

1993 ACTUAL U 

2,543 




JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 BUDGET — 

169 

244 

356 

194 

290 

308 

191 

300 

293 

193 

269 

278 

1994 ACTUAL — 

319 

306 

144 










1993 ACTUAL —- 

194 

181 

643 

175 

384 

128 

255 

5 

356 

122 

245 

121 



YEAR TO DATE 

1994 BUDGET ■ 

769 

1994 ACTUAL HI 

769 

1993 ACTUAL H 

1,018 
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PHILIP MORRIS USA 


PM USA's First Quarter business performance continued its strong trend with our retail share at a record high of 45.6% (February Nielsen), 
Marlboro continuing its strong performance with a retail share of 27.3%, our volume/mix performance exceeding forecast and our financial 
performance in line with the targets established at Original Budget. 

Key performance highlights include: 

• PM USA's first quarter volume of 49.7 billion units was 2.3 billion units (5%) above budget and 13% above 1993. 

• PM USA's retail share increased 0.4 share points to 45.6% (February Nielsen), its highest level to date and has remained above 45% for 
four consecutive months. Our total retail share is now 4.0 share points above year ago levels. PM USA's share performance is favorable 
to all benchmark criteria. 

• Marlboro's February retail share advanced to 27.3%, nearly matching its previous record of 27.35% in December 1993. Marlboro is 5.2 
share points above year ago levels. PM USA's Other Premium Brand's retail share decreased 0.1 share points versus last month to 9.1%. 

• PM USA's February Discount share of 9.2% increased 0.2 share points versus last month led by advances in Basic and Private Label. 
Basic retail share increased to 4.7%, its highest retail share since September 1993. 

• The Industry's Discount category share remained stable at 32.6% and is down 5.1 share points versus its March 1993 high of 37.7%. 

• RJR experienced their fifth monthly share decline in the last six months as their share dropped to 29.7%. This is their first monthly level 
below 30% since mid-1992 and their share has declined 3.7 share points versus year ago. 

PM USA's First Quarter financial performance was in line with the targets established at Original Budget. Operating revenues of $2,497 
million was $139 million above budget and income from operations (IFO) was equal to budget at $769 million as favorable volume, mix and 
price were offset by increased marketing and sales expenses. 1994's First Quarter IFO was down 25% versus 1993 due primarily to 
unfavorable price partially offset by favorable volume and mix. 

First quarter volume of 49.7 billion units was above budget by 2.3 billion units and prior year by 13% The favorable variance versus forecast 
was due to stronger takeaway performance and also incremental volume related to LIFO purchases and anticipatory Michigan purchases 
related to the state excise tax increase and some speculative buying. This increased volume was slightly offset by the absence of a first 
quarter inventory maintenance program. PM USA's Premium volume was up 25% versus year ago with Discount volume down 18%. PM 
USA's first quarter shipment share of 43.1% is up 1.5 points versus year ago. Industry volume was 8% above last year to 115.3 billion units 
with Premium volume up 18% and Discount volume down 6%. 

Pricing data through April 2nd indicates that Marlboro's net retail pack and carton prices of $1.91 and $16.35, respectively, have remained 
stable with Lowest Discount prices decreasing slightly. The price gap for packs remained at 43-44% with cartons remaining at 40-41%. 
Nationally, the incidence of 990 pricing increased to 15% (versus 14% last month), primarily due to RJR's pricing activity. Effective April 4th, 
RJR reduced off-invoice allowances by 300 per carton for Private Label brands. Philip Morris announced a similar decrease in early February. 
With the Private Label national retail share of Industry continuing to stabilize and recent changes in allowances and pricing activity, PM USA 
will continue to closely watch Lowest Discount activity. 





Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 



Marketing and Sales continued to implement a variety of promotional programs throughout March. The 1994 Retail and Wholesale Masters 
Programs are being presented and participation is in line with program targets. Marlboro Adventure Team orders have reached 7 million for 
gear covering over 28 million items. Sweepstakes mailings for the Country Store program were sent to 2.7 million MAT gear redeemers 
nationally during the transition of continuity programs to maintain interest among consumers. Marlboro initiatives also included the kickoff of 
the 1994 retail racing programs which will run through October 1994 and a direct mailing to 750,000 young adult male smokers with an 
application to join the 1994 Adventure Team. In the first race of the 1994 Indycar season, Marlboro Racing Team's Emerson Fittipaldi finished 
second at the Australian Indycar Grand Prix at Surfers Paradise in Queensland Australia. The Virginia Slims continuity program continued to 
field the Spring V-Wear promotion at retail to retain current smokers and to generate trial among competitive smokers. Basic was supported 
through couponing and defensive price "buydowns" in various markets to address competitive pricing activities and competitor promotional 
programs. In addition, promotions supporting B&H, Merit, Parliament, Cambridge and Alpine were offered during March. 

Corporate Affairs activity during March included the following: 

• On March 24th, Philip Morris filed a $10 billion lawsuit against ABC charging that the network made false and defamatory statements on its 
"Day One" program, as well as other ABC News Broadcasts. Philip Morris is seeking redress for the harm caused by ABC's false claim that 
Philip Morris, among others, artificially “spike" cigarettes sold in the United States with extraneous nicotine for the purpose of “keeping 
smokers hooked'*. Philip Morris informed ABC of the facts prior to their broadcast. 

• Philip Morris has been sued, along with other members of the industry, in a purported class action product liability case in New Orleans, 
Louisiana. The complaint focuses upon allegations that the defendants have manipulated the levels of nicotine in their cigarettes. The 
plaintiffs purport to represent a class consisting of all United States residents who claim to be addicted to tobacco products and survivors of 
descendants who were allegedly so addicted. The case is pending in the Federal District Court. A second class action suit has also been 
filed on behalf of smokers who have been diagnosed, or will be in the future, as suffering from nicotine addiction due to cigarette smoking 
and who have been prescribed for nicotine patches to assist them in trying to break their addiction. This suit was filed in San Diego under 
the RICO Act and the defendants include all of the tobacco companies, Hill & Knowlton and the Tobacco Institute. 

• The House Ways and Means Health Subcommittee voted 6 to 5 in favor of increasing cigarette federal excise taxes by $1.25 per pack to 
help fund health care reform as opposed to President Clinton's proposal of a 750 per pack increase. 

• The weighted average state excise tax remained at 30.70 per pack, up 6% versus 1993. Proposed tax increases in five states (Kansas, 
Minnesota, Maryland, New Hampshire, and Oklahoma) and Washington D.C. were defeated. Michigan voters passed Proposal "A" on 
March 15th increasing the state's current 250 per pack tax to 750 effective May 1st. After May 1st, Michigan will have the highest state 
excise tax (previous highest - District of Columbia at 650). This will increase the weighted average state excise tax to 10% above 1993 to 
31.60 per pack. 

PM USA announced an agreement with the BCT and 1AM Unions which will offer any member, regardless of length of service, the option to 
voluntarily separate in exchange for a severance package based on years of service. Members of the BCT union, who are at least 50 years 
old with at least five years of service are also eligible for an enhanced retirement package. Approximately 650 employees have opted to 
participate in the voluntary separation programs (severance package - 280 employees/early retirement package - 370 employees). The 1993 
Burley market officially closed on March 9th with 626 million pounds of tobacco sold at an average price of $1.82 per pound, flat versus 1992's 
price. PM Corporate purchased 29% of the gross sales or 180 million pounds at an average price of $1.82 per pound which was equal to 
budget and prior year's prices. 


William I. Campbell 
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Vs. 

Vs. 



Vs. 

Vs. 


1993 

Budget 



Budget 

1993 

Cig. Vol. 

(31)% 

(17)% 

Philip Morris U.S.A. 

Cig. Vol. 

5 % 

12 % 

Op. Revenues 

(43)% 

(18)% 

COMPARATIVE STATEMENT OF OPERATIONS 

Op. Revenues 

6 % 

(2)% 

Avail. Profit 

(52)% 

(26)% 


Avail. Profit 

4 % 

(10)% 

Income from Oper. 

(78)% 

(60)% 

(in millions of dollars) 

Income from Oper. 

- % 

(24)% 

Pre-Tax 

(79)% 

(62)% 


Pre-Tax 

- % 

(25)% 

Net Earnings 

(80)% 

(62)% 


Net Earnings 

- % 

(27)% 


mar - - ; - YEAR-TO-DATE 


% 

1993 

% 

1994 

% Change 
Prior Yr 

Variance Fav./(Unfav.) 

1994 


1994 

Variance Fav./(Unfav.) 

% Change 
Prior Yr 

% 

1994 

% 

1993 

1993 


Budget 

Budget 

1993 



(31.4) 

(7,910) 


(3,641) 

17,270 

Domestic 

49,693 

2,329 

5,503 

12.5 





(35.9) 

(46) 


(11) 

82 

Overseas/Military 

257 

(22) 

(99) 

(27.8) 





(31.4) 

(7,956) 


(3,652) 

17,352 

CIGARETTE SALES (Million Units) 

49,950 

2,307 

5,404 

12.1 



100.0 

100.0 

(43.1) $ 

(655) 

$ 

(184) $ 

863 

Net Sales - Customers 

$ 2,497 

$ 139 $ 

(46) 

(1.8) 

100.0 

100.0 

100.0 

100.0 

(43.1) 

(655) 


(184) 

863 

TOTAL OPERATING REVENUES 

2,497 

139 

(46) 

(1.8) 

100.0 

100.0 

12.0 

14.4 

31.3 

57 


27 

125 

Variable Cost of Sales 

367 

(20) 

(42) 

(12.9) 

14.7 

12.8 

19.7 

23.9 

31.1 

93 


45 

206 

Federal Excise Tax 

594 

(27) 

(69) 

(13.1) 

23.8 

20.6 

0.6 

0.7 

33.3 

3 


2 

6 

Shipping Expense 

18 

1 

(1) 

(5.9) 

0.7 

0.7 

0.1 

(0.1) 

100.0+ 

3 


- 

(1) 

LIFO Valuation Adjustment 

(2) 

- 

9 

100.0+ 

(0.1) 

0.3 

67.6 

61.1 

(48.6) 

(499) 


(110) 

527 

MARGINAL CONTRIBUTION 

1,520 

93 

(149) 

(8.9) 

60.9 

65.6 

5.9 

8.8 

14.6 

13 


(45) 

76 

Fixed Manufacturing Expense 

127 

(42) 

(4) 

(13.1) 

5.1 

4.8 

61.7 

52.3 

(51.9) 

(486) 


(155) 

451 

AVAILABLE PROFIT 

1,393 

51 

(153) 

(9.9) 

55.8 

60.8 

18.5 

34.4 

(5.7) 

(16) 


(60) 

297 

Marketing 

594 

(60) 

(98) 

(19.8) 

23.8 

19.5 

0.4 

0.8 

(16.7) 

(1) 


1 

7 

General and Administrative 

20 

3 

(4) 

(25.0) 

0.8 

0.6 

0.4 

0.7 




- 

6 

Corporate Affairs 

13 

6 

- 

- 

0.5 

0.5 

0.5 

0.8 

12.5 

1 


- 

7 

Research and Development 

18 

1 

5 

21.7 

0.7 

0.9 

(0.5) 

(1-1) 

42.9 

3 


2 

(10) 

Other Deductions/(Income), Net 

(21) 

(1) 

1 

5.0 

(0.8) 

(0.7) 

19.3 

35.6 

(4.4) 

(13) 


(57) 

307 

TOTAL EXPENSE 

624 

(51) 

(96) 

(18.2) 

25.0 

20.8 








INCOME FROM OPERATIONS BEFORE 







42.4 

16.7 

(77.6) 

(499) 


(212) 

144 

INTEREST, AMORT. AND ASSESSMENTS 

769 

- 

(249) 

(24.5) 

30.8 

40.0 

0.2 

0.6 

(66.7) 

(2) 


(1) 

5 

Interest and Other Debt Exp., Net 

13 

(2) 

(2) 

(18.2) 

0.5 

0.4 

0.7 

1.0 

18.2 

2 



9 

Corporate Assessment - G & A 

27 

- 

5 

15.6 

1.1 

1.3 

0.1 


100.0 

1 


1 

- 

Corporate Assessment - Interest 

1 

2 

2 

66.7 

" 

0.1 

1.0 

1.6 

6.7 

1 


- 

14 


41 

- 

5 

10.9 

1.6 

1.8 

41.4 

15.1 

(79.3) 

(498) 


(212) 

130 

EARNINGS BEFORE INCOME TAXES 

728 

- 

(244) 

(25.1) 

29.2 

38.2 

16.2 

6.2 

78.5 

193 


85 

53 

Provision for Income Taxes 

296 

1 

82 

21.7 

11.9 

14.8 

25.2 

8.9 

(79.8) $ 

(305) 

$ 

(127) S 

77 

NET EARNINGS 

$ 432 

$ 1 $ 

(162) 

(27.3) 

17.3 

23.4 
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Philip Morris U.S.A. 

COMPARATIVE UNIT VOLUME REPORT 
MARCH 1994 

(in millions) 



MARCH 





YEAR-TO-DATE 



Adj. % Chg. 

1993 

(32.7) 

Variance Fav./(Unfav.) 

1993 Budget 

(1,167) (548) 

1994 

2,497 

MARLBORO KING BOX 

1994 

7,118 

Variance Fav./(Unfav.) 
Budget 1993 

371 1 580 

Adj. % Chg. 
1993 
27 4 

(30.9) 

(652) 

(366) 

1,523 

MARLBORO KSF SP 

4,384 

198 

1,083 

31 7 

(27.3) 

(293) 

(224) 

817 

TOTAL MARL 100 

2,537 

242 

719 

38 3 

(31.4) 

(1,487) 

(797) 

3,388 

TOT MARL LTS 85S 20S 

9,728 

454 

2,255 

29 1 

(29.1) 

(458) 

(213) 

1,170 

TOT MARL LTS 100 

3,493 

418 

927 

34 9 

10.0 

9 

12 

91 

MARLBORO LTS 85 MEN BOX 

274 

99 

140 

100 0 

37.4 

17 

17 

60 

MARLBORO LTS 100 M BOX 

185 

91 

113 

100 0 

(12.7) 

(13) 

0) 

97 

MARLBORO FF MEN SP 

297 

62 

117 

63 8 

49.9 

6 

5 

17 

MARLBORO FF MEN BOX 

45 

18 

25 

100 0 

(20.7) 

(13) 

(17) 

55 

MARLBORO 85 (25) 

161 

1 

38 

30 0 

(23.6) 

(10) 

(11) 

33 

MARLBORO LTS 85 (25) 

97 

(2) 

21 

27 1 

31.9 

7 

5 

29 

TOT MARL ULTRA LTS 

81 

29 

30 

58 9 

(39.1) 

(298) 

(153) 

480 

TOT MARLBORO MEDIUM 

1,480 

77 

201 

14.7 

(30.7) 

(4,352) 

(2,299) 

10,257 

MARLBORO 

29,880 

2,058 

7,249 

30.9 

(42.6) 

(125) 

(67) 

174 

TOTB&H 100 GOLD 

515 

(8) 

3 

(0.3) 

66 

(41.0) 

(149) 

(71) 

222 

TOT B&H 100 GREEN 

671 

35 

47 

(35.5) 

(59) 

(27) 

111 

B&H LTS 100 SP 

308 

10 

15 

4 3 

(41.9) 

(10) 

(7) 

15 

B&H LTS 100 BOX 

46 

(2) 

0 

(0.5) 

72 

(37.2) 

(64) 

(32) 

112 

B&H LTS 100 MEN SP 

332 

19 

25 

(31.6) 

(8) 

(6) 

17 

B&H LTS 100 MEN BOX 

54 

3 

5 

9.6 

(34.5) 

(88) 

(38) 

174 

B&H ULT LTS REG BOX 

496 

35 

43 

8.6 

(39.4) 

(86) 

(42) 

136 

B&H ULT LTS MEN BOX 

404 

20 

27 

6.2 

(48.1) 

(27) 

30 

30 

TOT B&H SPECIAL KINGS 

161 

104 

93 

100.0 

(39.1) 

(616) 

(260) 

991 

B&H 

2,987 

216 

258 

8.5 

(46.8) 

(124) 

(63) 

145 

MERIT 85 SP 

447 

(14) 

(11) 

(3.2) 

9.2 

(37.3) 

(15) 

(8) 

26 

MERIT 85 MEN SP 

81 

6 

8 

(42.5) 

(47) 

(23) 

65 

MERIT 85 BOX 

191 

(3) 

(2) 

11 

(1*7) 

2.1 

(42.8) 

(89) 

(43) 

123 

MERIT 100 REG SP 

377 

8 

(35.3) 

(13) 

(7) 

24 

MERIT 100 MEN SP 

74 

6 

8 

10.5 

(39.2) 

(156) 

(67) 

250 

TOT MERIT ULTS 85S 

750 

47 

53 

6.7 

(36.8) 

(101) 

(42) 

180 

TOT MERIT ULTS 100 

548 

54 

59 

11.0 

(36.9) 

(49) 

(35) 

88 

TOT MERIT ULTIMA 

266 

(5) 

(3) 

(1.8) 

3.8 

(40.5) 

(594) 

(288) 

901 

MERIT 

2,734 

99 

123 

(43.0) 

(94) 

(46) 

129 

VA SLIMS REG 

381 

(7) 

(9) 

(3.3) 

1.1 

(36.7) 

(69) 

(28) 

124 

VA SLIMS MEN 

347 

9 

7 

(42.1) 

(80) 

(41) 

113 

VA SLIMS LTS 100 REG 

335 

(7) 

(9) 

(3.4) 

8.0 

(35.5) 

(72) 

(31) 

135 

VA SLIMS LTS 100 MEN 

401 

35 

33 

(39.2) 

(114) 

(44) 

183 

TOT VA SLIMS LTS 120 

552 

49 

46 

8.1 

(37.1) 

(105) 

(37) 

184 

TOT VA SLIMS ULTRAS 

561 

71 

69 

12.9 

(34.7) 

(29) 

(15) 

57 

TOT VS SUPER SLIMS 

171 

12 

11 

5.6 

(38.6) 

(563) 

(242) 

925 

VIRGINIA SLIMS 

2,748 

162 

148 

4.8 
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Philip Morris U.S.A. 

COMPARATIVE UNIT VOLUME REPORT 
MARCH 1994 

(in millions) 


MARCH_ YEAR-TO-DATE 


Adj. % Chg. 

Variance Fav./(Unfav.) 




Variance Fav./(Unfav.) 

Adj. % Chg. 

1993 

1993 

Budget 

1994 


1994 

Budget 

1993 

1993 

(32.8) 

(60) 

(17) 

129 

CAMBRIDGE ULTRA 100 

344 

21 

3 

0.1 

(36.1) 

(111) 

(38) 

204 

TOT CAMBRIDGE FF 

510 

(25) 

(54) 

(10.4) 

(39.6) 

(93) 

(44) 

146 

TOT CAMBLTS 85 

380 

(42) 

(65) 

(15.3) 

(32.1) 

(128) 

(36) 

282 

TOT CAMBLTS 100 

734 

31 

(7) 

(1.9) 

(38.3) 

(20) 

(11) 

33 

TOT CAMBRIDGE LOWEST 

91 

(8) 

(13) 

(13.4) 

(35.0) 

(412) 

(146) 

794 

CAMBRIDGE 

2,059 

(23) 

(136) 

(7.0) 

(33.7) 

(5) 

(7) 

10 

TOT PLAYERS BLK BX 

28 

(9) 

(2) 

(7.4) 

(36.7) 

(8) 

(3) 

15 

TOT PLAYERS LTS 25 

45 

6 

(5) 

(10.2) 

(35.5) 

(13) 

(10) 

25 

PLAYERS 

73 

(3) 

(7) 

(9.1) 

(91.0) 

(5) 

(8) 

7 

CANADIAN BRANDS 

26 

7 

(20) 

(86.4) 

(61.7) 

(19) 

(5) 

12 

BRISTOL LIGHTS KINGS 

34 

(5) 

(35) 

(51.2) 

(60.2) 

(7) 

(2) 

5 

BRISTOL LIGHTS MEN 

13 

(2) 

(13) 

(50.8) 

(60.2) 

(22) 

(6) 

15 

BRISTOL LIGHTS 100 

43 

(3) 

(39) 

(47.8) 

(61.9) 

(13) 

(4) 

8 

BRISTOL LTS 100 MEN 

24 

(3) 

(25) 

(51.0) 

(54.2) 

(16) 

(2) 

14 

BRISTOL FULL FLAVOR KS 

38 

3 

(24) 

(39.4) 

(40.9) 

(11) 

0 

16 

BRISTOL FULL FLAVOR 100 

44 

11 

(16) 

(26.5) 

(53.7) 

(5) 

(1) 

5 

BRISTOL NON-FILTER KS 

13 

(D 

(11) 

(47.0) 

(58.0) 

(3) 

(1) 

2 

TOT BRISTOL LOWEST 

7 

0 

(5) 

(43.3) 

(60.6) 

(11) 

(4) 

7 

TOT BRISTOL ULTRA LT 

22 

(3) 

(21) 

(50.0) 

(56.7) 

(107) 

(25) 

84 

BRISTOL 

238 

(3) 

(189) 

(44.7) 

(57.1) 

(9) 

(3) 

7 

BUCKS KINGS 

21 

(1) 

(15) 

(42.2) 

(52.9) 

(7) 

(2) 

6 

BUCKS LIGHTS KINGS 

19 

0 

(13) 

(41.0) 

(55.2) 

(16) 

(5) 

13 

BUCKS 

40 

(1) 

(28) 

(41.7) 

(39.2) 

(167) 

(80) 

267 

PARLIAMENT 

740 

(29) 

(12) 

(2-4) 

(41.1) 

(29) 

(10) 

43 

SARATOGA 

132 

14 

(2) 

(2.3) 

(32.1) 

(69) 

(71) 

151 

ALPINE (PV) 

403 

(88) 

(25) 

(6.7) 

(33.2) 

(6) 

(10) 

12 

COMMANDER 

31 

(17) 

(2) 

(6.0) 

(50.6) 

(672) 

68 

674 

PRIVATE LABEL 

1,897 

19 

(1.661) 

(47.1) 

(11.6) 

(240) 

(224) 

2,056 

TOT BASIC 

5,507 

35 

(51) 

(1.8) 

(44.2) 

(45) 

(25) 

58 

TOT AMER VALUE 

167 

(92) 

(138) 

(45.6) 

(29.6) 

(4) 

(6) 

12 

ALL OTHERS 

31 

(25) 

(4) 

(13.4) 

(32.3) 

(7.910) 

(3.641) 

17,270 

TOTAL DOMESTIC 

49,693 

2,329 

5,503 

11.5 

(36.6) 

(46) 

(11) 

82 

OVERSEAS MILITARY 

257 

(22) 

(99) 

(28.4) 

(32.3) 

(7,956) 

(3,652) 

17,352 

TOTAL PM-USA 

49,950 

2,307 

5,404 

11.2 
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Philip Morris International Inc. 

OPERATING REVENUES/INCOME FROM OPERATIONS 

(in millions of dollars) 


1994 BUDGET 
1994 ACTUAL 
1993 ACTUAL 


OPERATING REVENUES 



JUN | JUL AUG SEP OCT NOV DEC 


1,454 I 1,458 | 1,432 | 1,457 1,390 | 1,057 


1,361 1,377 


:lp|| 


1994 BUDGET | 
1994 ACTUAL | 
1993 ACTUAL 


YEAR TO DATE 


425 

583 


4,240 


INCOME FROM OPERATIONS 





1 _ 

JAN 

| FEB 1 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 BUDGET 

— 

345 

KftfMI 

291 

211 

213 

283 

263 

242 

310 


211 

146 

1994 ACTUAL 

— 

393 

| 

251 










1993 ACTUAL 

-- 

345 


209 

186 

187 

238 

236 

214 

257 


162 

70 


frS£9£0Sir0Z 


1994 BUDGET 1 
1994 ACTUAL I 
1993 ACTUAL I 


YEAR TO DATE 


817 

825 

701 


Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 

















































































PHILIP MORRIS INTERNATIONAL 


First quarter unit volume of 135.8 billion units was 7.1 billion above budget and 12.3% ahead of 1993. The growth versus 1993 is due mostly to gains in 
Worldwide Duty Free, Central & Eastern Europe, the Middle East, Japan and Germany, partially offset by Italy and Turkey. Excluding the effect of new 
acquisitions and the 1993 stock replenishment following the end of the Monital union strike in Italy, volume growth was 10.9%. U.S. Exports reached 32.4 
billion, 2.1 billion above budget and 0.9% ahead of 1993. From a market perspective, the following comments are noteworthy: 

Germany First quarter volume of 13.9 billion was 9.6% above 1993 as a result of continued recovery of manufactured cigarettes due to the erosion 
of rolls price advantage. PM's year-to-date market share reached 37.5%, up 0.8pp versus last year. 

Italy First quarter volume of 12.4 billion was 1.4 billion above budget but 10.1% below 1993. Excluding last year’s stock replenishment, 
volume continues to show growth with year-to-date market share of 53.5%, 2.3pp above last year and led by Marlboro which achieved a 
23.7% share, up 2.6pp. 

Turkey First quarter sales of 2.6 billion units were 0.6 billion below budget and 23.4% below last year due primarily to a deteriorated economic 
environment. On April 5th, the government announced an austerity package which included a devaluation of the Turkish Lira, significant 
price increases on goods produced by State-owned companies, the planned closure of a number of loss making State-owned companies 
and an ambitious privatization program. As part of the price increase on State produced goods, the retail prices of Tekel's brands 
increased by at least 86%. Marlboro 100s new retail price of TL40.000 is up 90% and resulted in a slightly higher price gap versus Tekel 
2000 (33% vs. 31%), while the gap between Marlboro KS box and Tekel 2000 was reduced from 25% to 17%. 

Ukraine On March 16th, PM and the management of the Kharkov Tobacco Factory signed an investment agreement. PM will have management 
control and own 51% of the company's stock in return for a $ 4 million investment over the next 12 months. Any additional investments 
by PM will increase our equity in the factory. We expect to finalize pending matters and conclude this acquisition by May 1994. 

Croatia On March 24th, a 5-year license agreement for the production of Marlboro Red box was signed with TD Rovinj. Production is expected to 
begin in June for a July 1994 launch. The royalty rate is 8% of the net ex-factory price, with a minimum of $1.25 per thousand. 

Japan Sales for the quarter reached 12.4 billion units, 2.5 billion above budget and 21.1% ahead of last year due to the good performances of 
Next, Philip Morris Super Lights 100s and the Marlboro family. PM's March share of the international segment reached 66.5%, the 
highest since the market opening in March 1987. 

Hong Kong Year-to-date sales of 0.7 billion were in line with budget but 16.8% below last year due to the overall industry decline. However, PM's 
market share continues to grow and is expected to reach 50.7%, up 4.2pp. 

Australia Volume for the first quarter at 3.2 billion was on budget but 1.7% below 1993. Effective April 4th, the industry will increase retail prices. 
PM's brands new prices will more than recover costs. 

Argentina Sales of 5.9 billion units through March were 0.3 billion above budget and 15.2% ahead of last year due to the strong performance of 
Marlboro. Year-to-date market share reached 58.2%, up 3.6pp versus 1993. 

L.A. Food Year-to-date volume totaled 89 thousand metric tons, 11.1% above last year due to gains in all markets except for Brazil. 


First quarter income from operations reached $825 million, 17.7% above 1993 and $8 million ahead of budget. 
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William H. Webb 
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Vs. 

Vs. 



Vs. 

Vs. 


1993 

Budget 

Philip Morris International Inc. 


Budget 

1993 


- 


COMPARATIVE STATEMENT OF OPERATIONS 




Cig. Vol. 

13 % 

3 % 

(in millions of dollars) 

Cig. Vol. 

5 % 

12 % 

Op. Revenues 

- % 

8 % 


Op. Revenues 

4 % 

8 % 

Avail. Profit 

24 % 

1 % 


Avail. Profit 

1 % 

14 % 

Income from Oper. 

20 % 

(14)% 


Income from Oper. 

1 % 

18 % 

Pre-Tax 

19 % 

(i5)% ; 


Pre-Tax 

1 % 

16 % 

Net Earnings 

(7)% 

(14)% 


Net Earnings 

1 % 

12 % 


MAR - - YEAR-TO-DATE 


% 

1993 

% 

1994 

% Change 
Prior Yr 

Variance Fav./(Unfav.) 

1994 



1994 

Variance Fav./(Unfav.) 

X Change 
Prior Yr 

% 

1994 

% 

1993 

1993 

Budget 


Budget 

1993 



13.1 

5,119 

1,383 

44,148 

CIGARETTE SALES (Million Units) 


135,834 


7,081 

14,829 

12.3 



98.5 

98.1 

(0.9) $ 

(13) $ 

102 $ 

1,473 

Net Sales - Customers 

$ 

4,512 

$ 

157 $ 

331 

7.9 

98.5 

98.6 

1.4 

1.9 

33.3 

7 

5 

28 

Royalties and Other Oper. Revenues 


71 


1 

12 

20.3 

1.5 

1.4 

100.0 

100.0 

(0.4) 

(6) 

107 

1,501 

TOTAL OPERATING REVENUES 


4,583 


158 

343 

8.1 

100.0 

100.0 

20.8 

20.2 

2.2 

7 

(67) 

305 

Variable Cost of Sales 


947 


(150) 

(99) 

(11.7) 

20.6 

20.0 

48.5 

43.0 

11.8 

86 

(1) 

645 

Foreign Excise Tax 


1,993 


37 

(71) 

(3.7) 

43.5 

45.3 

1-5 

1.1 

30.4 

7 

2 

16 

Shipping Expense 


49 


8 

2 

3.9 

1.1 

1.2 

0.3 

0.1 

80.0 

4 

(4) 

1 

LIFO Valuation Adjustment 


4 


3 

8 

66.7 

0.1 

0.3 

28.9 

35.6 

22.5 

98 

37 

534 

MARGINAL CONTRIBUTION 


1,590 


56 

183 

13.0 

34.7 

33.2 

4.4 

5.2 

(16.4) 

(11) 

(31) 

78 

Fixed Manufacturing Expense 


205 


(45) 

(10) 

(5.1) 

4.5 

4.6 

24.5 

30.4 

23.6 

87 

6 

456 

AVAILABLE PROFIT 


1,385 


11 

173 

14.3 

30.2 

28.6 

10.2 

11.3 

(10.5) 

(16) 

(21) 

169 

Marketing 


467 


(27) 

(31) 

(7.1) 

10.1 

10.3 

3.1 

2.9 

8.5 

4 

(2) 

43 

General and Administrative 


117 


2 

2 

1.7 

2.6 

2.8 

0.5 

0.6 

(12.5) 

(1) 

(1) 

9 

Research and Development 


24 


- 

(4) 

(20.0) 

0.5 

0.5 

(1.3) 

0.1 

(100.0+) 

(22) 

(2) 

2 

Currency Trans, and Hedging, Net 


(2) 


2 

(4) 

(66.7) 

- 

(0.1) 

0.6 


100.0 

9 

8 

- 

Other Deductions/(Income), Net 


11 


12 

11 

50.0 

0.2 

0.5 

13.1 

14.9 

(13.2) 

(26) 

(18) 

223 

TOTAL EXPENSE 


617 


on 

(26) 

(4.4) 

13.4 

14.0 







Income from Unconsolidated 









2.5 

1.2 

(51.4) 

. (19) 

(28) 

18 

Subsidiaries and Affiliates 


57 


8 

(23) 

(28.8) 

1.2 

1.9 







INCOME FROM OPERATIONS BEFORE 









13.9 

16.7 

20.1 

42 

(40) 

251 

INTEREST, AMORT. AND ASSESSMENTS 


825 


8 

124 

17.7 

18.0 

16.5 

(0.4) 

(0.3) 

(57.1) 

(4) 

_ 

(3) 

Interest and Other Debt Expense, Net 


(15) 


6 

(3) 

(16.7) 

(0.4) 

(0.3) 

0.1 

0.1 



(1) 

1 

Amortization of Goodwill 


3 


(1) 

(1) 

(50.0) 

0.1 

- 

0.3 

0.3 

_ 

- 

(3) 

5 

Minority Interest in Subs 


13 


(5) 

(7) 

(100.0+) 

0.3 

0.1 

0.3 

0.3 

20.0 

1 

1 

4 

Corporate Assessment - G & A 


13 


1 

1 

7.1 

0.3 

0.3 

0.3 

0.4 

(75.0) 

(3) 

(3) 

7 



14 


1 

(10) 

(100.0+) 

0.3 

0.1 

13.6 

16.3 

19.0 

39 

(43) 

244 

EARNINGS BEFORE INCOME TAXES 


811 


9 

114 

16.4 

17.7 

16.4 

1.5 

5.0 

(100.0) 

(51) 

15 

74 

Provision for Income Taxes 


250 


(2) 

(53) 

(26.9) 

5.5 

4.6 

12.1 

11.3 

(6.6) S 

(12) $ 

(28) S 

170 

NET EARNINGS 

$ 

561 

$ 

7 S 

61 

12.2 

12.2 

11.8 
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Philip Morris International Inc. 

REGIONAL SUMMARY OF OPERATING REVENUES 
(in millions) 



MARCH 





YEAR-TO-DATE 


% Change 

Variance Fav./(Unfav.) 

1994 

1994 

Variance Fav./(Unfav.) 

% Change 
Prior Year 

Prior Year 

1993 

Budget 

Budget 

1993 

10.1 

$72.0 

$17.0 

$784.2 

EUROPEAN ECONOMIC COMMUNITY 

$2,441.4 

($36.7) 

$66.1 

2.8 

7.1 

15.6 

12.5 

236.0 

EFTA, E. EUROPE, M. EAST, & AFRICA 

686.9 

30.4 

(9.7) 

(1.4) 

33.3 

40.5 

54.5 

162.2 

JAPAN 

423.2 

84.6 

109.0 

34.7 

56.9 

28.9 

10.9 

79.7 

ASIA 

285.4 

33.5 

42.2 

17.4 

5.9 

3.0 

4.7 

53.2 

AUSTRALIA 

174.9 

2.3 

5.8 

3.4 

21.3 

30.3 

11.9 

172.6 

LATIN AMERICA 

524.7 

47.9 

106.0 

25.3 

- 

- 

- 

- 

CANADA 

0.1 

(0.5) 

(0.5) 

(89.1) 

100.0 + 

0.7 

(5.7) 

13.0 

DUTY FREE SALES (U.S.A.) 

53.9 

(0.6) 

29.0 

100.0 + 

_ 

(197.0) 

1.2 

0.1 

INTER-REGIONAL ADJUSTMENTS 

(7.5) 

(2.9) 

(4.9) 


(0.4) = 

($6.0) 

$107.0 

$1,501.0 

TOTAL OPERATING REVENUES 

$4,583.0 

$158.0 

$343.0 

8.1 


REGIONAL SUMMARY OF OPERATING REVENUES 
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Philip Morris International Inc. 

REGIONAL SUMMARY OF INCOME FROM OPERATIONS 
(in millions) 


MA RCH _ YEAR-TO-DATE 


% Change 

Variance Fav./(Unfav.) 

1994 


1994 

Variance Fav./(Unfav.) 

% Change 
Prior Year 

Prior Year 

1993 

Budget 

Budget 

1993 

22.7 

$20.2 

$8.8 

$109.4 

EUROPEAN ECONOMIC COMMUNITY 

$372.8 

$11.9 

$45.0 

13.7 

98.2 

23.2 

(0.3) 

46.9 

EFTA, E. EUROPE, M. EAST, & AFRICA 

136.4 

(5.4) 

14.7 

12.1 

19.9 

11.7 

35.4 

70.4 

JAPAN 

174.3 

59.4 

62.3 

55.7 

100.0 + 

13.8 

1.8 

18.4 

ASIA 

93.1 

13.6 

17.1 

22.5 

(30.2) 

(1.5) 

(0.6) 

3.5 

AUSTRALIA 

24.9 

(0.5) 

1.8 

8.0 

14.7 

5.0 

(36.6) 

39.0 

LATIN AMERICA 

131.9 

7.5 

31.9 

31.9 

100.0 

4.8 

4.8 

4.8 

CANADA 

5.3 

4.8 

(3.1) 

(36.6) 

47.8 

2.2 

0.8 

6.8 

DUTY FREE SALES (U.S.A.) 

22.4 

5.2 

11.5 

100.0 + 


(36.5) 

(53.3) 

(26.8) 

INTER-REGIONAL ADJUSTMENTS 

(75.8) 

(88.6) 

(53.6) 



(1.7) 

(0.8) 

(17.5) 

CORPORATE AND PMUSA ASSESSMENTS 

(48.6) 

0.1 

(5.7) 



0.8 

- 

(3.9) 

HEADQUARTERS EXPENSES 

(11.7) 


2.1 


20.1 

$42.0 

($40.0) 

$251.0 

TOTAL INCOME FROM OPERATIONS 

$825.0 

$8.0 

$124.0 

17.7 


REGIONAL SUMMARY OF INCOME FROM OPERATIONS 
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MARCH 


Philip Morris International Inc. 
Comparative Unit Volume Report 

% OVER 

PRIOR 

YEAR 

VARIANCE 

FAV./(UNFAV.) 


INTERNATIONAL 

1993 

BUDGET 

1994 






CIGARETTES (MILLIONS) 





SOURCING SUMMARY 

2.2 

232.9 

463 .9 

10,749.9 

U.S. EXPORTS 

- . 4 

(25.6) 

293.0 

6,297.0 

LICENSEES 

2 1.2 
+ 100 

4,654.5 

257.6 

558.2 

67.7 

26,607.2 

493.7 

AFFILIATE MANUFACTURE 
CONTRACT/OTHER MANUFACTURE 

13.1 

5,119.4 

1 , 3 8 2.8 

44 , 147.8 

TOTAL INTERNATIONAL 





REGION SUMMARY 

8 . 6 

1,185.3 

1,063.3 

14,963.3 

EEC 

20.6 

2,135.5 

6 5.8 

12,517.8 

EEMA 

2 0.9 

8 3 4.3 

1 , 605.7 

4,829.7 

JAPAN 

25.5 

697.8 

3 5 2.0 

3,436.0 

ASIA 

- . 2 

(1.7) 

4 9.3 

9 4 7.3 

AUSTRALIA 

5.0 

341.8 

(10.0) 

7,119.0 

LATIN AMERICA 

1 . 0 

3 . 2 

(175 . 3) 

3 34.7 

DUTY FREE SALES (U.S.A.) 

- 1 00 

(76.8) 

(1,568 . 0 ) 

— 

INTER-REGIONAL UNIT ADJUSTMENT 

13.1 

5 , 119.4 

1 , 3 8 2.8 

44,147.8 

TOTAL INTERNATIONAL 


FOOD (METRIC TONS) 


9 . 8 

2,493.0 

(1,792.0 ) 

27, 974 . 0 

LATIN AMERICA 

9 . 1 

38.5 

13.0 

137.0 

BEER (BARRELS 000'S) 

DOMINICAN REPUBLIC 


YEAR - TO - DATE 


VARIANCE FAV./(UNFAV.) V OVER 
- PRIOR 


1994 

BUDGET 

1993 

YEAR 

32,438.1 

2,068.1 

2 91.7 

. 9 

18,468.2 

1,148.2 

(524.1) 

-2.8 

83,187.4 

1,740.0 

3,387.4 

4 77.0 

14,065.2 

996.0 

2 0.3 
+ 100 

135,833.7 

7,080.7 

14,828.8 

12.3 

47,368.6 

1,972.6 

6 9 8.1 

1 . 5 

37,643.9 

1,094.9 

7,992.1 

2 7.0 

12,397.4 

2,524.4 

2,157.1 

21.1 

11,938.1 

1,190.1 

1,192.6 

11.1 

3,246.7 

(3.3) 

(54.8) 

-1.7 

21,824.8 

1,24 6 .8 

2,501.8 

12.9 

1,414.2 

(65.8) 

4 18.7 

4 2.1 

-- 

(879.0) 

(76.8) 

- 100 

135,833.7 

7,080.7 

14,828.8 

12 . 3 


88,956.0 

(3,524.0) 

8 , 866 .0 

11.1 

43 6.5 

31.5 

63.1 

16.9 


PHILIP MORRIS INTERNATIONAL 


COMPARATIVE UNIT VOLUME REPORT 


62/39C0Sfr03 



Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 
















































2048036230 



t OVER 

PRIOR 

YEAR 

MARCH 

VARIANCE F AV. / (UN F AV. ) 

1993 BUDGET 

1994 

SUMMARY OF SELECTED MARKETS 

CIGARETTES (MILLIONS) 

EEC 

1994 

YEAR - TO 

VARIANCE 

BUDGET 

- DATE 

FAV./(UNFAV.) 

1993 

\ OVER 
PRIOR 

YEAR 

11.6 

4 64.5 

147.5 

4 , 4 56.5 

GERMANY 

13,896.7 

(150.3) 


1,212.5 

9 . 6 

14.9 

4 92.6 

646.8 

3,793.8 

ITALY 

12,369.9 

1,387.9 


(1,386.9) 

-10.1 

-1.3 

(27.6) 

(167.7) 

2,049.3 

FRANCE 

7,4 8 8.1 

(274.9) 


3 0.0 

. 4 

25.5 

176.2 

176.8 

867.8 

SPAIN 

2,609.6 

642.6 


112.4 

4 . 5 

-3.8 

(33.7) 

(260.0) 

8 4 7.0 

DUTY FREE 

EEMA 

3,477.6 

(33.4) 


6 01.6 

20.9 

13.3 

6 9.0 

(62.2) 

5 8 7.8 

SWITZERLAND 

1,900.1 

3 8.1 


(288.4) 

-13.2 

4 8.0 

8 1.2 

(66.5) 

250.5 

FINLAND 

8 8 7.2 

2 3 2.2 


16 3.4 

2 2.6 

6 . 6 

9 1.3 

225.5 

1,480.5 

CZECH REPUBLIC 

3,93 7.9 

2 92.9 


(126.3) 

-3.1 

4 4.0 

4 9.6 

22.2 

162.2 

SLOVAK REPUBLIC 

5 17.2 

135.2 


234.6 

8 3.0 

-18.0 

(61.4) 

(220.7) 

279.3 

POLAND 

1,085.3 

(4 14 . 7) 


95.4 

9.6 

4 9.1 

127.2 

(80.0) 

3 8 6.0 

HUNGARY 

1,233.2 

(225.8) 


3 82.1 

4 4.9 

+ 100 

14 0.7 

(54.5) 

256.5 

ROMANIA 

7 16.0 

(317.0) 


4 5 9.5 

+ 10 0 

4 8.7 

1,132.9 

721.4 

3,4 6 0.4 

EASTERN EUROPE 

9,214.1 

9 9 7.1 


4 , 966.9 

+ 100 

-30.6 

(361.7) 

(420.5) 

8 19.5 

TURKEY 

2,604.6 

(574.4) 


(793.9) 

-23.4 

-33.6 

(281.4) 

(125.1) 

555.9 

SAUDI ARABIA 

JAPAN 

2,380.4 

3 3 7.4 


(132.8) 

-5.3 

2 0.9 

834.3 

1,605.7 

4,829.7 

JAPAN 

ASIA 

12,397.4 

2,524.4 


2,157.1 

2 1.1 

+ 10 0 

3 8 8.6 

15.6 

6 7 0.6 

DUTY FREE 

3,387.2 

8 13.2 


1,020.7 

4 3.1 

7 . 6 

12.4 

13.8 

17 4.8 

TAIWAN 

625.1 

100.1 


3 0.9 

5.2 

+ 10 0 

119.8 

3 . 8 

203.8 

HONG KONG 

6 90.5 

(10.5) 


(139.5) 

-16.8 

2 3.7 

5 7.3 

63.7 

298.7 

KOREA 

87 8.5 

23 8.5 


23 3.9 

3 6.3 

-33.4 

(85.7) 

(32.9) 

171.1 

PRC 

824.4 

(419.6) 


(286.4) 

-25.8 

9 . 8 

120.6 

198.9 

1,347.9 

PHILIPPINES 

3,727.2 

3 8 7.2 


17 9.1 

5.0 

35.6 

65.7 

23.1 

250.1 

INDONESIA 

AUSTRALIA 

659.6 

11.6 


156.8 

3 1.2 

- . 1 

( . 7) 

4 6.4 

8 96.4 

AUSTRALIA (DOMESTIC) 

LATIN AMERICA 

3,098.0 

(22.0) 


(61.9) 

-2.0 

17.3 

3 22.0 

209.2 

2,179.2 

ARGENTINA 

5,876.8 

3 19.8 


777.2 

15.2 

3 . 0 

4 5.2 

(279.2) 

1,549.8 

BRAZIL 

5,224.2 

(76.8) 


678.2 

14.9 

-11.2 

(142.6) 

(93.0) 

1, 125.0 

MEXICO 

3,225.3 

(346.7) 


(277.0) 

-7.9 

3 . 4 

13.5 

9 . 1 

4 10.1 

VENEZUELA 

1,372.2 

19.2 


24 6.9 

2 1.9 

-1.0 

(6.0) 

(34.4) 

610.6 

EXPORTS 

FOOD VOLUME (METRIC TONS) 

2,222.7 

451.7 


669.1 

4 3.1 

3 3.0 

1,247.0 

1,067.0 

5,029.0 

ARGENTINA 

14,766.0 

1,154.0 


5,24 3.0 

55.1 

-27.4 

(4,276.0) 

(3,581.0) 

11,303.0 

BRAZIL 

41,510.0 

(8,204.0) 


(14,457.0) 

-25.8 

-1.0 

(56.0) 

(161.0) 

5,372.0 

MEXICO 

14,586.0 

(207.0) 


23 5.0 

1 . 6 

-10.3 

(206.0) 

(133.0) 

1,790.0 

PUERTO RICO 

5,501.0 

527.0 


4 6 7.0 

9 . 3 

24 . 8 

PHILIP 

387.0 178.0 

MORRIS INTERNATIONAL 

1,950.0 

VENEZUELA 

COMPARATIVE UNIT VOLUME REPORT 

5,457.0 

543.0 

PAGE 

C- 5 

5 8 9.0 

12.1 


Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 

















PHILIP MORRIS MORRIS INTERNATIONAL 
LISTING OF LICENSEES AND AFFILIATE MANUFACTURING LOCATIONS 

TOBACCO 


EQUITY PARTICIPATION 


COUNTRY 


LICENSEES AND OTHER MANUFACTURING ARRANGEMENTS 

COUNTRY 

RIGHTS 

(DIRECT/INDIRECT) 


AFFILIATE 

EEC 

Andorra 

_ 

Industries Montanya S.A. 

EEC 

Belgium 

100.00 


Philip Morris Belgium, S.A. 

Belgium 

- 

Jubile S.A. 

Canary Islands 

50.00 

_ 

Philip Morris Espana, S.A. 

France 

- 

Manufacture Corse de Tabacs Job et Bastos S.A. (Corsica) 

Germany 

100.00 


Philip Morris GmbH 

Greece 

- 

Papastratos Cigarette Mfg. Co. 

Holland 

100.00 

_ 

Philip Morris Holland B.V. 

Holland 

- 

Sigarettenfabriek Ed. Laurens B.V. 

Italy 

100.00 

_ 

Intertaba S.p.A. 

Italy 

- 

Amministrazione Dei Monopoli di Stato 

U.K. 

35.00 


Rothmans (UK) Limited 

Spain 

- 

Tabacalera S.A. 





MMA 



EEMA 




Austria 

- 

Austria Tabakwerke A.G. 

Czech Republic 

77.37 


Tabak a.s. 

Bulgaria 

- 

Bulgartabac 

Hungary 

80.00 

_ 

Egri Dohanygyar Kft. 

Croatia 

- 

Tvomica Duhana Rovinj 

Kazakhstan 

98.00 

- 

Abnaty Tobacco Company 

Egypt 

- 

Mansour International Distribution Company 

Lithuania 

95.20 


Philip Morris Lietuva 

Finland 

- 

Amer Tupakka Oy 

Russia 

31.00 

_ 

Constellation 

Ivory Coast 

- 

Societe Iviorienne des Tabacs 


55.10 


Krasnodar Tobacco Company 

La Reunion 

- 

Societe Industrielle dcs Tabacs de la Reunion 


90.00 


Philip Morris Neva 

Malta 

- 

Austria Tabak (Malta) Ltd. 

Slovakia 

77.60 

. 

Tabak s.r.o. 

Poland 

- 

ZPT 

Switzerland 

100.00 

- 

Fabriques de Tabac Reunies, S.A. 

Rep. of S. Africa 

- 

Rembrandt Tobacco Mfg. Corporation of 

Turkey 

75.00 

_ 

PHILS A Philip Morris Sabanci Sigara veTutuncuIuk 


- 

South Africa Limited 




Sanayi ve Ticaret A.S. 

Senegal 

- 

Manufacture de Tabac de L'Ouest Africain 






ASIA 



ASIA 



Hong Kong 

- 

Hong Kong Tobacco Company 

Malaysia 

100.00 

Philip Morris (Malaysia) Sendirion 

Indonesia 

- 

P.T. Permahaan Dagang Dan Industri Tresno 




Malaysia 

- 

R.J. Reynolds Tobacco Co. Sendirian Berhad 




Pliilippines 

- 

La Sucrtc Cigar & Cigarette Factory 

AUSTRALIA 






Australia 

100.00 

Philip Morris Ltd. 

JAPAN 






Japan 

- 

Japan Tobacco Incorporated 




LATIN AMERICA 



LATIN AMERICA 



Aruba 

- 

Superior Tobacco Co., N.V. 

Argentina 

63.74 

Massalin Particulares S.A. 

Bolivia 

- 

Compania Industrial De Tabacos, S.A. 

Brazil 

100.00 

Philip Morris Marketing S.A. (Branch) 

Chile 

- 

Fabrics de Cigarrillos Ltda. (Facil) 

Costa Rica 

51.00 

Tabacalera Costamcensc, S.A. 


- 

Manufacturas Facil S.A. 

Dominican Rep. 

47.53 

E. Leon Jimenes, C. por A. 




Ecuador 

50.00 

Proveedora Ecuatoriana S.A. (Proesa) 

Peru 

- 

Tabacalera Nacional, S.A. 


49.34 

Fabrica de Cigarrillos El Progreso S.A. 





24.00 

Industiia Licorera Hispanoamericana S.A. (Ilsa) 





39.08 

Tabacalera Andina S.A. 




El Salvador 

51.00 

Tabacalera de El Salvador, S.A. de C.V. (Tasasa) 




Guatemala 

91.96 

Tabacalera Centroamericana, S.A. (Tacasa) 




Mexico 

28.78 

Cigarros La Tabacalera Mexicans, S.A. de C.V. (Cigatatn) 




Panama 

100.00 

Tabacalera Nacional, S.A. (Tabacal) 




Uruguay 

89.93 

Abal Hermanos, S.A. 




Venezuela 

50.38 

Compania Anonima Tabacalera Nacional, S.A. (Catana) 


CANADA 






Canada 

40.00 

Rothmans, Benson <St Hedges Inc. 


• • • 

Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 







PHILIP MORRIS INTERNATIONAL 

LISTING OF LICENSEES AND AFFILIATE MANUFACTURING LOCATIONS 

FOOD & BEER 


LICENSEES AND OTHER MANUFACTURING ARRANGEMENTS 


EQUITY PARTICIPATION 
RIGHTS 

(DIRECT/INDIRECT) 


AFFILIATE 


Argentina 

Chile 

Costa Rica 

Guatemala 

Jamaica 

Peru 

Panama 

Venezuela 


Corporacion General de Aliinentos S.A. 

Compania de Productos Alimentos y Servicios Tres Montes S.A. 
Sociedad Productos de Leche S.A. 

Productos AJimenticios Incasa Ltd. 

Industria de Cafe, S.A. 

Highgate Food Products Ltd. 

Richard O. Custer S.A. 

Productos Alimenticios Pascual, S.A. 

Alimentos Heinz, C.A. 


Argentina 


Colombia 
Costa Rica 

Dominican Republic (Beer) 

Mexico 

Panama 

Venezuela 


Suchard Argentina S.A. 

Monthelado S.A. 

Alimentos Especiales, S.A. 

Kibon S.A. 

Q’Refres-Ko. S.A. 

Sorvetes E . Productos Alimenticios Do Nordeste S.A. 
General Foods de Colombia S.A. 

El Gallito Industrial S.A. 

Cerveceria National Dominicana, C. por A. 

Kraft General Foods de Mexico, S.A. de C.V. 
KraftFoods S.A.. 

Alimentos Kraft de Venezuela C.A. 



Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 







Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 
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Kraft General Foods International 
OPERATING REVENUES/INCOME FROM OPERATIONS 

(in millions of dollars) 


OPERATING REVENUES 


1,200 

1,000 



600 


400 



JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 BUDGET — 

727.1 

679.4 

775.8 

807.8 

703.8 

729.7 

745.5 

681.6 

790.1 

971.6 

867.9 

769.6 

1994 ACTUAL — 

712.3 

646.5 

743.9 










1993 ACTUAL -- 

747.6 

671.6 

663.1 

956.8 

652.7 

706.2 

711.8 

629.7 

724.1 

959.1 

782.2 

741.3 


2.500 

2,000 

1.500 

1,000 



YEAR TO DATE 

1994 BUDGET ■ 

2,182.3 

1994 ACTUAL HO 

2,102.7 

1993 ACTUAL ■ 

2,082.3 



225 




YEAR TO DATE 

1994 BUDGET ■ 

212.5 

1994 ACTUAL H 

207.3 

1993 ACTUAL ■ 

212.4 



JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 BUDGET — 

40.6 

56.0 

115.9 

88.1 

68.1 

80.2 

71.1 

69.0 

98.0 

149.6 

129.8 

137.6 

1994 ACTUAL — 

32.5 

64.1 

110.7 










1993 ACTUAL -- 

42.2 

71.3 

98.9 

86.7 

55.1 

89.9 

64.2 

54.3 

92.3 

140.3 

109.4 

127.7 


Page D 
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Source: https://www.industrydocuments.ucsf.edu/docs/rmfl0000 















KRAFT GENERAL FOODS INTERNATIONAL 


Kraft General Foods International reported volume of 869.4 million pounds, operating revenues of $2,102.7 million and income from operations 
of $207.3 million in March Quarter 1994. These results comprise base business growth, stepped up by acquisitions and were partially offset by 
unfavorable currency impacts. On a comparable basis, March quarter results were ahead of last year, volume grew 5.9% and income from 
operations was up 14.0%. Versus the 1994 budget, volume was off by 2.0%, and reported income from operations was slightly below budget due 
entirely to forex. 

Volume of 869.4 million pounds represents an achievement of 98% of budget. Shipments were on or above budget in several key countries. 
Germany's performance continues to be strong in all key categories, with March quarter shipments 8.7 million pounds or 3.6% ahead of budget. 
Confectionery was up 8.4%, driven by the success of newly launched "Milka Tender" and "Milka Fresh", as well as the continued popularity of 
"Milka Big Size". Coffee enjoyed the benefit of the "99th anniversary promotion" for "Jacobs Cafe" and grocery sales benefited from advertising 
and trade promotions behind "Miracle Whip", "Kraft Ketchup", "Reis Fit" and "Philadelphia". French volume was also ahead of budget (+1.0%), 
driven by "Milka" (promotion with major account Galec and two media waves) and “Cote d'Or". Volume in the Middle East was up 3.7% for the 
quarter, with "Tang" and "Dream Whip" having an excellent Ramadan season. Our key franchises in Asia Pacific also performed well in March 
Quarter. Australia volume was 1.3% ahead of budget, peanut butter was up due to promotional activities and improved shelf positioning and 
dairy snacks benefited from better distribution for "Fromais Light". In the Philippines, volume was up 3.7%, primarily due to the success of our 
pricing strategy in "Tang" and "Cheddar". In a number of other markets we are facing intense competitive pressure, trade downstocking and a 
contracting level of consumption. In Italy, hard discounters and private labels are pricing aggressively in cheese and meats. LIDL, the largest 
hard discounter, is selling slices at 50% of our list price. In confectionery, Nestle initiated a 20% product bonus to the consumer and Ferrero 
invested heavily behind their entire product range. In Scandinavia, coffee results in Sweden and Denmark were both adversely impacted by a 
reduction in trade stocks. Programs are in place to restore volume momentum. The coffee and confectionery market in Austria is also difficult. 
In confectionery, pricing differentials versus market and delisting by Konsum/Migros (to push their own private label brand "Chocolat Frey") are 
issues in the tablet segment; however, countlines performed well, driven by excellent sales of "Milka Tender". Easter coffee promotions were 
fierce, as Tchibo launched a campaign with Billa on all blends and Eduscho had a price-off on "Gala". In China, Tianmei's March "Tang" 
shipments were below plan, reflecting higher trade inventory and the implementation of the 17.0% value added tax. Consumer promotions and 
advertising are in place to improve off-take. 

Income from operations for March Quarter of $207.3 million was $5.2 million below the budget as favorable operating results of $5.9 million was 
completely offset by the negative foreign exchange impact of $11.1 million. 


J .M. Keenan 
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Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 



Vs, Vs, 

1993 Budget 


Lbs./Pts. 

17 % 

(2)% 

Op. Revenues 

12 % 

(4)% 

Avail. Profit 

12 % 

(4)% 

Income from Oper. 

12 % 

<4)% 

Pre-Tax 

(4)% 

(5)% 

Net Earnings 

16 % 

(7)% 


Kraft General Foods International 
COMPARATIVE STATEMENT OF OPERATIONS 


(in millions of dollars) 



Vs. 

Vs. 


Budget 

1993 

Lbs./Pts. 

(2)% 

7 % 

Op. Revenues 

(4)% 

1 % 

Avail. Profit 

(5)% 

- % 

Income from Oper. 

(2)% 

(2)% 

Pre-Tax 

1 % 

(28)% 

Net Earnings 

1 % 

(11)% 


MAR - - YEAR-TO-DATE 


% 

% 

% Change 
Prior Yr 

Variance Fav./(Unfav.) 






Variance 

Fav./(Unfav.) 

% Change 
Prior Yr 

% 

1 

1993 

1994 

1993 


Budget 

1994 



1994 


Budget 


1993 

1994 

1993 



16.6 

43.4 


(5.6) 

305.0 

LBS/PTS (in millions) 


869.4 


(17.6) 


58.1 

7.2 



99.7 

0.2 

99.6 

0.2 

12.1 $ 
54.5 

80.2 

0.6 

$ 

(30.9) $ 
(1.0) 

742.2 

1.7 

Net Sales - Customers 

Royalties and Other Oper. Revenues 

$ 

2,098.7 

4.0 

$ 

(78.0) 

(1.6) 

$ 

18.7 

1.7 

0.9 

73.9 

99.7 

0.2 

99.8 

0.1 

99.9 

99.8 

12.2 

80.8 


(31.9) 

743.9 

OPERATING REVENUES 


2,102.7 


(79.6) 


20.4 

1.0 

99.9 

99.9 

0.1 

0.2 

100.0+ 

0.8 


0.2 

1.5 

Other Revenues - Affiliates 


2.6 


(1.4) 


0.7 

36.8 

0.1 

0.1 

100.0 

100.0 

12.3 

81.6 


(31.7) 

745.4 

TOTAL REVENUES 


2,105.3 


(81.0) 


21.1 

1.0 

100.0 

100.0 

49.9 

4.1 

50.0 

3.8 

(12.6) 

(3.3) 

(41.8) 

(0.9) 


19.1 

1.0 

373.0 

28.3 

Variable Cost of Sales 

Shipping Expense 


1,087.4 

85.0 


23.3 

2.0 


(18.7) 

2.0 

(1.7) 

2.3 

51.7 

4.0 

51.3 

4.2 

46.0 

46.2 

12.7 

38.9 


(11.6) 

344.1 

MARGINAL CONTRIBUTION 


932.9 


(55.7) 


4.4 

0.5 

44.3 

44.5 

7.8 

8.3 

(18.1) 

(9.4) 


0.1 

61.3 

Fixed Manufacturing Expense 


174.0 


18.7 


(4.7) 

(2.8) 

8.3 

8.1 

38.2 

37.9 

11.6 

29.5 


(11.5) 

282.8 

AVAILABLE PROFIT 


758.9 


(37.0) 


(0.3) 

- 

36.0 

36.4 

20.4 

3.5 

0.6 

0.2 

(0.9) 

17.7 

5.2 

0.7 

(0.1) 

(0.1) 

1.4 

(66.5) 

(14.0) 

100.0+ 

(84.2) 

1.9 

(15.5) 

(0.6) 

1.9 

(4.8) 


19.9 

4.4 

0.9 

0.8 

(21.6) 

133.0 

38.8 

4.9 

(0.7) 

(0.9) 

Marketing 

General and Administrative 

Research and Development 

Currency Trans, and Hedging, Net 

Other Deduction/(Income), Net 


423.5 

118.3 

15.7 

(1.4) 

(2.2) 


30.4 

18.4 
2.3 
1.7 

(21.3) 


3.9 

(4.2) 

0.2 

3.8 

(6.8) 

0.9 

(3.7) 

1.3 

100.0+ 

(75.6) 

20.2 

5.6 

0.7 

(0.1) 

(0.1) 

20.4 

5.5 

0.8 

0.1 

(0.4) 

23.8 

23.4 

(10.8) 

(17.1) 


4.4 

175.1 

TOTAL EXPENSE 


553.9 


31.5 


(3.1) 

(0.6) 

26.3 

26.4 

0.5 

0.4 

(16.7) 

(0.6) 


1.9 

3.0 

Income From Unconsolidated 

Subsidiaries and Affiliates 


2.3 


0.3 


(1-7) 

(42.5) 

0.1 

0.2 

14.9 

14.9 

11.9 

11.8 


(5.2) 

110.7 

INCOME FROM OPERATIONS BEFORE 

INTEREST, AMORT. AND ASSESSMENTS 


207.3 


(5.2) 


(5.1) 

(2.4) 

9.8 

10.2 

2.3 

1.1 

(0.6) 

3.6 

1.3 

0.1 

(0.5) 

(79.9) 

(30.3) 

(100.0) 

(7.3) 

(11.9) 

(2.3) 

(0.3) 

(0.3) 


2.1 

0.4 

(0.5) 

(0.5) 

26.8 

9.9 

0.6 

(3.8) 

Interest and Other Debt Expense, Net 
Amortization of Goodwill 

Minority Interest in Subs 

KGF Intercompany Adj (Inc)/Ded 


78.0 

32.4 

0.7 

(9.0) 


7.2 

0.1 

(0.3) 

(0.6) 


(30.5) 

(5.7) 

0.5 

(0.4) 

(64.2) 

(21.3) 
41.7 
(4.3) 

3.7 

1.5 

(0.4) 

2.3 

1.3 
0.1 

(0.5) 

2.8 

4.5 

(79.1) 

(14.8) 


1.5 

33.5 



102.1 


6.4 


(36.1) 

(54.7) 

4.8 

3.2 

12.1 

10.4 

(3.7) 

(3.0) 


(3.7) 

77.2 

EARNINGS BEFORE INCOME TAXES 


105.2 


1.2 


(41.2) 

(28.1) 

5.0 

7.0 

7.4 

5.5 

16.2 

7.9 


1.1 

41.0 

Provision for Income Taxes 


54.7 


(0.6) 


34.8 

38.9 

2.6 

4.3 

4.7 

4.9 

15.7 $ 

4.9 

$ 

(2.6) $ 

36.2 

NET EARNINGS 

$ 

50.5 

$ 

0.6 

$ 

(6.4) 

(11.2) 

2.4 

2.7" 
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KRAFT GENERAL FOODS INTERNATIONAL 
SUMMARY OF VOLUME FOR KEY MARKETS 


(in Millions of Lbs.) 

MARCH _ _ MARCH QUARTER 

Variance Fav/(Unfav) Variance Fav/(Unfav) 


% Fav/(Unfav) 
Prior Year 

7.5 

(28.0) 

(1.0) 

100.0 + 
100.0 

100.0 + 
100.0 + 
100.0 + 

1222 

5.8 

(10.6) 

(0.3) 

8.0 

10.6 

2.4 

0.7 

0.4 

Budget 

(3.9) 

(0.2) 

(1.3) 

(0.4) 

0.2 

(0.1) 

1224 

83.7 
27.3 

33.7 
8.3 

10.6 

3.1 

1.0 

0.3 

Germany 

France 

Italy 

Freia Marabou Norway 

Freia Marabou Sweden 

Freia Marabou Denmark 

Freia Marabou Finland 

Freia Marabou /Other 

1224 

251.5 

90.4 

87.9 

20.8 

27.2 

7.4 

3.6 

0.7 

Budget 

8.7 

0.4 

(5.8) 

(0.9) 

(0.9) 

(0.9) 

(0.2) 

1993 

(8.9) 

(13.0) 

(6.0) 

20.2 

27.2 

6.0 

2.6 

0.7 

% Fav/(Unfav) 
Prior Year 

(3.4) 
(12.6) 

(6.4) 
100.0 + 
100.0 
100.0 + 
100.0 + 
100.0 

100.0 + 

22.1 

(0.3) 

23.3 

Freia Marabou 

59.7 

(2.9) 

56.7 

ioo.o M 

100.0 + 

8.2 

(1.2) 

12.1 

KGF Sweden 

28.8 

(2.9) 

9.7 

51.1 

28.6 

1.0 

” 

4.3 

KGF Denmark 

10.1 

(1.5) 

(0.9) 

(8.0) 

- 

- 

0.1 

- 

Scandinavia Overhead 

- 




r ioo.o + 

9.2 

_(11) 

16.4 

KGF Scandinavia 

38.9 

(4.4) 

8.8 

29.4 | 

18.7 

4.3 

1.6 

27.2 

United Kingdom 

75.6 


5.0 

7.0 

- 

- 

- 

1.6 

Ireland 

5.0 

0.3 

0.1 

1.6 

(0.9) 

(0.1) 

(0.8) 

7.7 

Austria 

21.4 

(3.2) 

(2.6) 

(10.9) 

(13.8) 

(1.6) 

(0.4) 

9.9 

Benelux 

30.2 

(2.0) 

(3.1) 

(9.4) 

5.4 

0.2 

(0.4) 

4.0 

Switzerland (incl. Duty Free) 

11.4 

(0.8) 

(0.9) 

(7.2) 

- 

- 

- 

0.8 

MAXPAX 

2.2 

(0.1) 

(0.3) 

(11.6) 

26.3 

1.7 

0.4 

8.3 

MEAD 

25.4 

0.9 

4.8 

23.5 

15.8 

1.7 

0.7 

12.7 

Spain 

33.0 

(1.4) 

1.1 

3.5 

(12.6) 

(0.5) 

(0.4) 

3.6 

Greece 

9.5 

(1.5) 

(1.5) 

(13.4) 

100.0 + 

8.8 

1.4 

16.3 

Eastern Europe 

41.0 

0.4 

17.3 

73.3 

- 

- 

_ Ml _ 

- 

Manufacturing/Other 

- 

0.4 

0.3 

100.0 

17.3 

40.7 

(4.8) 

276.5 

KRAFT JACOBS SUCHARD 

783.1 

(11.0) 

57.8 

8.0 

11.4 

1.6 

0.2 

15.5 

Australia/NZ 

48.3 

0.6 

0.2 

0.3 

(32.8) 

(1.3) 

(2.1) 

2.6 

PRC/Taiwan 

7.2 

(7.5) 

(4.0) 

(36.1) 

22.2 

0.8 

0.1 

4.3 

Philippines 

14.1 

0.5 

1.9 

15.4 

75.3 

1.4 

0.8 

3.2 

South East Asia 

7.1 

(0.1) 

1.6 

29.9 

3.7 

0.1 

0.1 

2.8 

Asia Pacific Other 

9.4 

(0.3) 

0.5 

5.6 

10.1 

2.6 

(0.9) 

28.4 

ASIA/PACIFIC 

86.1 

(6.8) 

0.2 

0.2 

100.0 

0.1 

0.1 

0.1 

KGFI Headquarters 

0.2 

0.2 

0.1 

100.0 

i6.6 ; 

43.4 

(5.6) 

305.0 

KGFI REPORTED 

"'869.4 

(17.6) 

58.1 

7.2 

Memo: ' 

11.0 

2.4 

1.9 

23.8 

AGF Japan 

51.9 

(0.9) 

(0.8) 

(1.5) 

(0.2) 

(0.1) 

(2.0) 

27.0 

DSF Korea 

72.8 

(4.9) 

1.8 

2.5 
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KRAFT GENERAL FOODS INTERNATIONA! 

SUMMARY QF VOLUME. OP ERATING REVENUES AND INCOME FROM OPERATIONS 

(In millions) 


For the Month Ending Month 31 




VOLUME (Ibs/pts) 



OPERATING REVENUES 


INCOME FROM OPERATIONS 


1994 

Variance Fav./(Unfav.) 

1994 

Variance Fav./(Unfav.) 

1994 

Variance Fav./(Unfav.) 


Budget 

% 

1993 

% 

Budget 

% 

1993 

% 

Budget 

% 

1993 

% 

KRAFT JACOBS SUCHARD 

276.5 

(4.8) 

(1.7) 

40.7 

17.3 

$698.1 

($30.2) 

(4.1) 

$75.8 

12.2 

$104.7 

($8.6) 

(7.6) 

$24.6 

30.8 

KGF ASIA/PACIFIC 

28.4 

(0.9) 

(3.0) 

2.6 

10.1 

45.6 

(1.9) 

(3.9) 

4.9 

12.1 

7.9 

2.3 

39.8 

(1.7) 

(18.0) 

KGFI HEADQUARTERS 

0.1 

0.1 

100.0 

0.1 

100.0 

0.2 

0.2 

100.0 

0.1 

100.0 

(1.9) 

1.1 

36.7 

(11.1) 

(100.0) + 

KGF INTERNATIONAL REPORTED 

305.0 

(5.6) 

(1-8) _ 

43.4 

16.6 

$743.9 

($31.9) 

(4-1) , 

$80.8 

12.2 

$110.7 

($5.2) 

(4-5) _ 

$11.8 

11.9 


Year-to-Date Month 31 


VOLUME (Ibs/pts) 

OPERATING REVENUES 

INCOME FROM OPERATIONS 

Variance Fav./(Unfav.) 

Variance Fav./(Unfav.) 

Variance Fav./(Unfav.) 

1994 Budget % 1993 % 

1994 Budget % 1993 % 

1994 Budget % 1993 % 


KRAFT JACOBS SUCHARD 

783.1 

(11.0) 

(1.4) 

57.8 

8.0 

$1,965.4 

($69.8) 

(3.4) 

$16.5 

0.8 

$196.5 

($8.7) 

(4.2) 

$9.0 

4.8 

excl. extra week In 93 




112.0 

16.7 




120.8 

6.5 




30.0 

18.0 

KGF ASIA/PACIFIC 

86.1 

(6.8) 

(7.3) 

0.2 

0.2 

136.9 

(10.2) 

(6.9) 

3.7 

2.8 

18.0 

1.6 

9.7 

(7.0) 

(28.3) 

excl. extra week In 93 




5.1 

6.3 




10.1 

8.0 




(6.4) 

(26.2) 

KGFI HEADQUARTERS 

0.2 

0.2 

100.0 

0.1 

100.0 

0.4 

0.4 

100.0 

0.2 

100.0 

(7.2) 

1.9 

21.1 _ 

(7.1) 

(100.0) + 

KGF INTERNATIONAL REPORTED 

869.4 

(17.6) 

(2-0) , 

58.1 

7.2 

$2,102.7 

($79.6) 

(3.6) = 

$20.4 

1.0 

$207.3 

($5.2) 

( 2 -4) _ 

($5,1) 

(2.4) 














-n-» -n«n=£ 

|excl. extra week In 93 




117.2 

15.6 




131.1 

6.6 




16.5 

061 
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KRAFT GENERAL FOODS INTERNATIONAL 
CATEGORY AND SHARE ACTIVITY 


LATEST PERIOP __ LATEST 12 MONTHS ACTUAL _ 

__MAJOR COMPETITOR/SHARE 


CATEGORY 


CATEGORY/COUNTRY 

KGFI 

SHARE 

PP CHG 
vs LY, 

% CHG 
ys_LY, 

KGFI 

SHARE 

PP CHG 
vs L.Y, 

ROAST COFFEE 
INTERNATIONAL 

26.8 

-0.3 

0.1 

27.3 

0.5 

EUROPE 

27.3 

-0.2 

- 

27.8 

0.5 

GERMANY 

28.5 

-1.6 

-1.7 

30.1 

0.7 

FRANCE 

43.9 

0.6 

1.4 

44.0 

1.1 

SWEDEN 

40.8 

-1.5 

-3.4 

40.8 

0.5 

ITALY 

11.8 

-0.4 

3.7 

10.7 

0.2 

DENMARK 

33.0 

-3.9 

-3.2 

35.0 

-3.2 

SPAIN 

18.0 

-2.1 

1.1 

19.3 

0.3 

PURE SOLUBLE COFFEE 

INTERNATIONAL 

25.9 

1.7 

0.9 

25.2 

-0.4 

EUROPE 

20.4 

1.4 

0.5 

20.6 


JAPAN 

23.8 

3.5 

4.1 

20.4 

1.3 

KOREA 

67.1 

-5.2 

-3.1 

69.1 

-4.5 

U.K. 

18.6 

-2.2 

2.4 

20.3 

-0.1 

CREAM CHEESE 

INTERNATIONAL 

42.4 

0.4 

1.4 

41.2 

0.1 

EUROPE 

40.7 

0.1 

1.1 

39.9 

-0.1 

GERMANY 

37.3 

-2.1 

1.9 

37.4 

-2.0 

ITALY 

52.1 

4.3 

-2.9 

50.9 

3.0 

PROCESSED CHEESE 

INTERNATIONAL 

44.0 

-0.2 

1.9 

42.5 

-2.0 

EUROPE 

42.8 

0.3 

2.1 

40.9 

-1.8 

ITALY-PROC.SLICES 

63.6 

-1.5 

4.0 

63.6 

1.1 

SPAIN 

60.1 

-3.3 

6.3 

60.6 

-4.8 

GERMANY 

17.5 

- 

2.4 

16.6 

-3.0 

AUSTRALIA 

50.1 

-2.3 

1.3 

50.4 

-3.3 




MAJOR 

COMPETITOR/SHARE 

PP CHG 
vs LY, 

MAJOR 

COMPETITOR/SHARE 

PP CHG 
vs L.Y. 

REPORTING 

PERIOD 

Douwe 

11.5 

0.2 

Nestle 

4.2 

0.2 

JAN 

Douwe 

11.9 

0.2 

Nestle 

4.2 

0.3 

JAN 

Tchibo 

16.6 

-0.3 

Aldl 

12.7 

-0.8 

FEB 

Eduscho 

11.6 

-0.4 





Douwe 

15.6 

0.3 




D/J 

Lofbergs 

11.8 

0.1 

Nestle 

10.4 

-0.9 

D/J 

Lavazza 

42.5 

-0.3 




D/J 

Douwe 

27.3 

2.0 

Coop 

12.8 

-1.7 

FEB 

Douwe 

20.4 

-0.7 

Nestle 

20.0 

0.8 

D/J 


Nestle 

54.3 

0.3 

JAN 

Nestle 

52.3 

-0.1 

JAN 

Nestle 

70.8 

-1.3 

JAN 

Nestle 

30.4 

4.6 

D/J 

Nestle 

55.0 

0.1 

FEB 


Unilever 

7.9 

0.2 

BSN 

0.8 

- 

O/N 

Unilever 

8.6 

0.2 

BSN 

0.9 

0.1 

O/N 

Unilever 

12.9 

-0.3 

Exquisa 

12.4 

-2.3 

D/J 

Belgioioso 

14.8 

-1.8 




O/N 

Unilever 

9.6 

-0.4 




O/N 

Unilever 

11.8 

-0.7 




O/N 

Unilever 

3.2 

-1.1 




O/N 

Nestle 

11.2 

-0.5 




D/J 

Unilever 

27.3 

-1.2 

Hochland 

11.7 

0.6 

D/J 

Private Label 

30.4 

1.2 

Bonlac 

13.3 

0.8 

O/N 



Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 





KRAFT GENER A L FOOD S IN T E RNATIONAL 
CAIEgQBY-MQ SHARE ASTIVJIY 


LATEST 12 MONTHS ACTUAL 


MAJOR COMPETITOR/SHARE 


CATEGORY 



KGFI 

PP CHG 

% CHG 

KGFI 

PP CHG 

MAJOR 


PP CHG 

MAJOR 


PP CHG 

REPORTING 

CMESQRY/CQUNIBY 

SHARE 

y?L_Y. 

ysi.Y. 

SHARE 

V?LY. 

SOMEEILT0R/SHARE 

y» L.V. 

COMPETITOR/SHARE 

_yi LiYt 

_eerioil 

VISCOUS 

INTERNATIONAL 

30.5 

-2.2 

4.5 

31.1 

-0.9 

CPC 

4.0 

0.1 




O/N 

EUROPE 

29.0 

-1.7 

4.7 

30.1 

-0.9 

CPC 

4.3 

0.1 




O/N 

GERMANY 

41.1 

-0.9 

2.2 

42.0 

0.6 

Nestle 

17.1 

-0.8 




D/J 

ITALY 

37.7 

0.6 

7.1 

38.0 

- 

Unilever 

42.0 

-0.5 




O/N 

SPAIN 

21.6 

-0.3 

5.9 

21.6 

-2.5 

Unilever 

26.3 

0.9 

CPC 

11.9 

0.3 

D/J 

CONFECTIONERY TABLETS 
EUROPE* 

25.4 

0.6 

2.2 

25,6 

1.8 

Nestle 

13.2 

-0.9 




JAN 

GERMANY 

27.7 

2.6 

2.9 

27.1 

2.9 

Aldi 

17.6 

-0.2 

Imhoff 

17.0 

0.4 

FEB 







Ritter 

13.7 

-1.6 

Nestle 

9.0 

-12 


FRANCE 

21.0 

0.1 

3.5 

22.3 

0.8 

Nestle 

18.9 

-0.7 




D/J 

BELGIUM 

61.9 

-1.1 

2.1 

62.8 

-0.8 

Nestle 

3.8 

-0.3 




D/J 

AUSTRIA 

56.1 

-4.0 

7.9 

66.0 

3.0 

C2APP 

5.2 

- 




D/J 

SWEDEN** 

69.9 

3.6 

8.7 

68.4 

2.1 

Cloetta 

N/A 

N/A 

Fazer 

N/A 

N/A 

D/J 

gONFECTIQNEBYOQUN-TLINES 

EUROPET** 

8.5 

0.7 

-0,5 

8.3 

-0.1 

Mars 

40.6 

-0.8 

Nestle 

19.2 

0.5 

NOV 

GERMANY*** 

8.7 

1.2 

0.9 

8.1 

-0.6 

Mars 

36.6 

-1.6 

Ferrero 

28.4 

3.4 

DEC 

BELGIUM 

24.3 

1.7 

3.9 

22.6 

-0.2 

Mars 

38.5 

-1.1 




D/J 

FRANCE 

9.6 

-1.1 

-6.7 

10.3 

-0.7 

Mars 

42.1 

-4.3 

Nestle 

29.2 

1.4 

D/J 

SWEDEN 

39.0 

-2.2 

11.1 

37.1 

-3.8 

Mars 

24.8 

4.7 




D/J 

AUSTRIA 

42.6 

16.1 

7.1 

35.1 

2.6 

Mars 

45.1 

-2.5 




D/J 

NATIONAL FRANCHISES 
FRANCE - GUM 

77.8 

-4.6 

3.5 

80.3 

-3.4 

Wrigley's 

13.7 

3.0 




O/N 

ITALY - BEEF 

68.9 

-0.3 

2.7 

68.6 

-1.5 

Manzotin 

24.6 

0.1 




O/N 

U.K.-HEALTH MARGARINE 

11.6 

-1.3 

-3.1 

12.2 

-0.2 

Unilever 

55.9 

-2.9 




3/5/94 

GERMANY-DINNERS 

61.7 

-0.7 

9.0 

60.4 

-3.3 

Bembacher 

2.3 

-0.6 




D/J 

AUSTRALIA-CHEDDAR CHEESE 

15.0 

-3.6 

5.3 

15.5 

-2,3 







O/N 


• Includes Austria, Belgium, Denmark, Finland, France, Germany, Greece, Holland, Italy, Norway, Spain, Sweden, Switzerland, UK 
** Competitor data available within the next two periods 

*** Latest period not available due to Germany Countllnes rework for 1992 and 1993 

Page D-5 




Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 



KRAFT GENERAL FOODS INTERNATIONAL 


_AREA_ 

KRAFT JACOBS SUCHARD 


ASIA PACIFIC 


IfrZ9E08tr0S 



OPERATING STRUCTURE AND KEY FRANCHISES 


KEY FRANCHISES 


Aladdin; All Gold; Belvita; Birds; Bonsi; Callard & Bowser; Caramba; Carte Noire; Cote d'Or; 
C^emege, Daim; Dairylea; El Almendro; El Caserio; Estrella; Fiesta; Figaro; Freia; Gevalia; Gim; 
Golden Crown; Grand'Mere; Hag; Hollywood; Invernizzi; Jacobs Cafe; Jacques Vabre; Japp; Jocca; 
Karat; Kraft; Krema; Kroenung; Kuchenland; Lacta, Maarud; Malaco; Marabou; Mareblu; Mato Mato; 
Maxpax; Maxwell House; Maxwell; Milka; Miracle Whip; Miracoli; Monarch; Mozary; Mr. Brains; 
Negroni salami and dry cured hams; Night and Day; O'boy; Onko; Osella; Philadelphia Brand; Prince 
Polo, Qremor; Ramek Portions; Riespri; Saimaza; Scheibletten; Simmenthal; Slotts; Sottilette; 
Splendid; Start; Suchard Express; Suchard; Sugus; Susanna; Terry's; Tang; Terry's Chocolate 
Orange; Tobler; Toblerone; Tranchettes, Twist; Vitalite. 


Cheez Whiz; Coon; Cracker Barrel; Craig's; Eden; Gaines; Kool-Aid; Kraft; Kraft Cool, Marim; Maxim; 
Maxwell; Maxwell House; Milka; Miracle Whip; Oscar Mayer; Philadelphia Brand; Post; Sugus; Tang; 
Toblerone; Vegemite. 
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Kraft General Foods North America 
OPERATING REVENUES/INCOME FROM OPERATIONS 

(in millions of dollars) 




YEAR TO DATE 

1994 BUDGET ■ 

4,164 

1994 ACTUAL ■ 

4,198 

1993 ACTUAL ■ 

4,347 



JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 BUDGET — 

1,057 

1,218 

1,889 

1,164 

1,356 

1,864 

1,143 

1,283 

1,834 

1,248 

1,395 

1,791 

1994 ACTUAL — 

995 

1,232 

1,971 










1993 ACTUAL -- 

1,100 

1,254 

1,993 

1,159 

1,326 

1,885 

1,129 

1,239 

1,883 

1,174 ! 

1,337 

1,526 


INCOME FROM OPERATIONS 



76 


0 



JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

1994 BUDGET — 

CO 

167 

369 

148 

207 

326 

142 

185 

314 

164 

227 

220 

1994 ACTUAL — 

95 

164 

374 










1993 ACTUAL -- 

95 

146 

376 

121 

172 

346 

115 

141 

302 

121 

153 

238 




YEAR TO DATE 

1994 BUDGET ■ 

633 

1994 ACTUAL 0 

633 

1993 ACTUAL ■ 

617 
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KRAFT GENERAL FOODS NORTH AMERICA 


First quarter, 1994 income from operations of $633.0 million was essentially even to Original Budget (OB), on favorable volume of 5.3 million pounds (.2%) and 
favorable operating revenues of $34.0 million (.8%). Versus OB, volume, operating revenues and income from operations for the quarter were favorable at Kraft 
USA and unfavorable at Kraft Food Ingredients and KGF Canada. General Foods USA's volume was favorable, however, operating revenues and income from 
operations were unfavorable. First quarter, 1994 income from continuing operations was favorable to prior year by $5.8 million (.9%), on unfavorable volume of 
26.2 million pounds (1.1%) and favorable operating revenues of $59.1 million (1.4%). In the first quarter 1994, the commodity oil business at Kraft Food 
Ingredients has been classified as discontinued. 

General Foods USA's income from operations for the first quarter was unfavorable to OB by $6.0 million (1.9%) on favorable volume of 4.3 million pounds (.6%) 
and unfavorable operating revenues of $21.3 million (1.3%). Desserts was $3.7 million (8.7%) below OB, due primarily to unfavorable volume and mix, partially 
offset by lower raw material and packaging costs for Cool Whip and RTE and other favorable manufacturing costs. Dinners & Enhancers was $3.5 million 
(10.4%) below OB, due primarily to unfavorable volume in Log Cabin Syrup, Minute Rice and Stove Top, partially offset by favorable Coatings volume. Bakery 
was $1.2 million (4.1%) below OB, due primarily to higher commodity costs and the adverse impact of the California earthquake and Northeast winter storms, 
partially offset by higher than planned bagel volume. Maxwell House was favorable to OB by $11.5 million (63.3%), due primarily to lower green coffee costs, 
favorable fixed manufacturing costs and higher productivity, and favorable mix in GFIC and Hot Cappuccino, partially offset by lower ground coffee volumes. 
Beverages was favorable to OB by $8.9 million (9.6%), due primarily to favorable volumes in Country Time, Crystal Light, Capri Sun and Kool-Aid. Foodservice 
was favorable to OB by $2.3 million (25.0%), due primarily to favorable product mix and impact of December coffee pricing. Post was favorable to OB by $2.2 
million (3.3%), due primarily to cost favorabilities and the impact of the March 7th price increase, partially offset by lower Bran'nola volumes. Other was $22.5 
million (100+%) unfavorable to OB, due primarily to a "planning gap". 

Kraft USA's income from operations for the first quarter, 1994 was favorable to OB by $20.8 million (7.9%) on favorable volume of 55.6 million pounds (5.0%) and 
operating revenues of $90.9 million (4.5%). Retail Cheese was favorable to OB by $9.7 million (11.7%), due primarily to favorable volumes in Singles, Velveeta, 
Kraft Brand Natural Chunks and Philadelphia Cream Cheese, as well as lower cheese commodity costs. Grocery Products was favorable to OB by $9.2 million 
(9.3%), due primarily to favorable volume in Viscous, Tablespreads and Dinners, partially offset by unfavorable trade deal expense. Specialty Products was 
favorable to OB by $4.8 million (100+%), due primarily to volume favorabilities at Cultured, favorable product mix at Pollio, and lower costs at DiGiorno and 
Churny. Oscar Mayer was favorable to OB by $3.0 million (5.9%), due primarily to volume favorabilities and lower red meat commodity costs, partially offset by 
unfavorable trade deal expenses. Pizza was $1.6 million (15.5%) favorable to OB, due primarily to volume favorability, partially offset by unfavorable raw material 
cheese costs and increased trade deal spending. All American Gourmet was $1.4 million (50.5%) favorable to OB, due primarily to volume favorabilities across 
all categories. Administration and Other was $9.3 million (75.0%) unfavorable to OB, due primarily to a "planning gap". 

KGF Canada's income from operations for the first quarter, 1994 ended was unfavorable to OB by $6.3 million (12.5%), on unfavorable volume of 7.5 million 
pounds (3.9%) and operating revenues of $25.2 million (7.5%). Retail was $5.7 million (14.6%) unfavorable to OB, due primarily to volume shortfalls in most 
categories, higher commodity costs and unfavorable foreign exchange driven manufacturing variable costs. Foodservice was $1.4 million (38.9%) unfavorable to 
OB, due primarily to volume shortfalls and a three month pricing increase delay in the Foodservice coffee group. 

Kraft Food Ingredient's income from operations for the first quarter, 1994 was unfavorable to OB by $1.5 million (16.7%), on unfavorable volume of 47.1 million 
pounds (13.8%) and operating revenues of $10.8 million (5.9%). Oil Products was $2.1 million (58.3%) unfavorable to OB, due primarily to unfavorable volumes 
in Private Label Oil, Creamer and Foodservice, partially offset by lower manufacturing fixed costs as well as administrative expense. Specialty Ingredients was 
$.6 million (11.1%) favorable to OB, due primarily to favorable fixed overhead costs, partially offset by unfavorable volumes. 
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Vs. 


1993 

Budget 

Lbs./Pts. 

(10)% 

4 % 

Op. Revenues 

(1)% 

4 % 

Avail. Profit 

- % 

6 % 

Income from Oper. 

<1)% 

1 % 

Pre-Tax 

1 % 

3 % 

Net Earnings 

11 % 

3 % 


Kraft General Foods North America 
COMPARATIVE STATEMENT OF OPERATIONS 


(in millions of dollars) 



Vs. 

Vs. 


Budget 

1993 

Lbs./Pts. 

- % 

(11)% 

Op. Revenues 

1 % 

(3)% 

Avail. Profit 

2 % 

(2)% 

Income from Oper. 

- % 

3 % 

Pre-Tax 

1 % 

10 % 

Net Earnings 

1 % 

21 % 


% 

1993 

% 

1994 

% Change 
Prior Yr 

— MAR - 

Variance Fav./(Unfav.) 

1994 


1994 

Variance 

YEAR-TO-DATE - 
Fav./(Unfav.) 

% Change 
Prior Yr 

% 

1994 

% 

1993 

1993 


Budget 

Budget 

1993 



(9.7) 

(118) 


41 

1,104 

LBS/PTS (in millions) 

2,431 

5 

(316) 

(11.5) 



97.4 

95.7 

(1-1) s 

(21) 

$ 

82 S 

1,971 

Net Sales - Customers 

$ 4,197 

$ 34 

$ (147) 

(3.4) 

96.8 

96.9 

" 


(100.0) 

(1) 


- 

- 

Royalties and Other Oper. Revenues 

1 

- 

(2) 

(66.7) 


0.1 

97.4 

95.7 

(1.1) 

(22) 


82 

1,971 

OPERATING REVENUES 

4,198 

34 

(149) 

(3.4) 

96.8 

97.0 

2.6 

4.3 

61.1 

33 


23 

87 

Other Revenues - Affiliates 

137 

(18) 

1 

0.7 

3.2 

3.0 

100.0 

100.0 

0.5 

11 


105 

2,058 

TOTAL REVENUES 

4,335 

16 

(148) 

(3.3) 

100.0 

100.0 

42.1 

43.3 

(3.5) 

(30) 


(47) 

891 

Variable Cost of Sales 

1,934 

31 

63 

3.1 

44.7 

44.5 

4.2 

3.9 

5.9 

5 


(6) 

80 

Shipping Expense 

183 

(5) 

18 

9.0 

4.2 

4.5 

0.5 


90.9 

10 


2 

1 

LIFO Valuation Adjustment 

6 

2 

11 

64.7 

0.1 

0.4 

53.2 

52.8 

(0.4) 

(4) 


54 

1,086 

MARGINAL CONTRIBUTION 

2,212 

44 

(56) 

(2.5) 

51.0 

50.6 

5.8 

5.8 

.8 

1 


2 

118 

Fixed Manufacturing Expense 

266 

3 

18 

6.4 

6.1 

6.3 

47.4 

47.0 

(0.3) 

(3) 


56 

968 

AVAILABLE PROFIT 

1,946 

47 

(38) 

(1.9) 

44.9 

44.3 

25.7 

25.7 

(0.8) 

(4) 


(27) 

531 

Marketing 

1,152 

(15) 

34 

2.9 

26.6 

26.4 

2.9 

2.6 

11.7 

7 


(5) 

53 

General and Administrative 

132 

(2) 

15 

10.2 

3.0 

3.3 

0.8 

0.6 

23.5 

4 


2 

13 

Research and Development 

34 

4 

10 

22.7 

0.8 

1.0 

(0.4) 

(0.1) 

(66.7) 

(6) 


(21) 

(3) 

Other Deductions/(Income),Net 

(5) 

(34) 

(5) 

(50.0) 

(0.1) 

(0.2) 

29.0 

28.8 

0.2 

1 


(51) 

594 

TOTAL EXPENSE 

1,313 

(47) 

54 

4.0 

30.3 

30.5 








INCOME FROM OPERATIONS BEFORE 







18.4 

18.2 

(0.5) 

(2) 


5 

374 

INTEREST, AMORT. AND ASSESSMENTS 

633 

- 

16 

2.6 

14.6 

13.8 

(0.4) 

(0.6) 

(36.4) 

4 


(2) 

(15) 

Interest and Other Debt Exp., Net 

(45) 

(3) 

13 

40.6 

(1.1) 

(0.7) 

1.9 

1.9 

(2.6) 

(1) 


- 

40 

Amortization of Goodwill 

105 


(1) 

(1.0) 

2.4 

2.3 

0.3 

0.3 

- 

- 


1 

7 

Corporate Assessment - G & A 

20 

- 

2 

9.1 

0.5 

0.5 

2.7 

2.6 

5.4 

3 


2 

53 

Corporate Assessment - Interest 

155 

5 

5 

3.3 

3.6 

3.6 

0.2 

0.2 

- 

- 


1 

4 

KGF Intercompany Adj (Inc)/Ded 

9 

1 

1 

10.0 

0.2 

0.2 

4.7 

4.4 

6.3 

6 


2 

89 


244 

3 

20 

7.6 

5.6 

5.9 

13.7 

13.8 

1.4 

4 


7 

285 

EARNINGS BEFORE INCOME TAXES 

389 

3 

36 

10.2 

9.0 

7.9 

8.8 

8.4 

3.9 

7 


(4) 

174 

Provision for Income Taxes 

238 

(2) 

(10) 

(4.4) 

5.5 

5.1 

4.9 

5.4 

11.0 $ 

11 

$ " 

3 $ 

111 

NET EARNINGS 

$ 151 

$ 1 

$ 26 

20.8 

3.5 

2.8 
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KRAFT GENERAL FOODS NORTH AMERICA 
SUMMARY OF VOLUME. OPERATING REVENUES AND INCOME FROM OPERATIONS 

(in millions) 


Genera! Foods USA 
Kraft USA 
KGF Canada 
Kraft Food Ingredients 
Total Groups 
Corporate Staff 
KGF Headquarters 
KGF NORTH AMERICA CONT'D 
Discontinued 
KGF NORTH AMERICA 


General Foods USA 
Kraft USA 
KGF Canada 
Kraft Food Ingredients 
Total Groups 
Corporate Staff 
KGF Headquarters 
KGF NORTH AMERICA CONT'D 
Discontinued 

KGF NORTH AMERICA 
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For the Month Ending March 31. 


VOLUME (Ibs/pts) _ OPERATING REVENUES _INCOME FROM OPERATIONS 



Variance Fav./(Unfav.) 



Variance Fav./(Unfav.) 



Variance Fav./(Unfav.) 


1994 

Budget 

% 

1993 

% 

1994 

Budget 

% 

1993 

% 

1994 

Budget 

% 

1993 

% 

396.3 

23.4 

6.3 

2.1 

0.5 

$874.7 

$25.5 

3.0 

$13.1 

1.5 

$220.6 

$0.4 

0.2 

($4.8) 

($2.1) 

508.7 

30.4 

6.4 

7.0 

1.4 

894.0 

55.6 

6.6 

43.2 

5.1 

132.9 

9.1 

7.4 

6.9 

5.5 

78.8 

5.2 

7.1 

4.2 

5.6 

130.6 

2.6 

2.0 

3.2 

2.5 

20.8 

0.4 

2.0 

2.1 

11.2 

120.1 

(18.3) 

(13.2) 

(12-4) 

(9.4) 

71.5 

(2.3) 

(3.1) _ 

4.4 

6.6 

4.0 

_ m 

(13.0) 

(1.0) 

(20.0) 

1,103.9 

40.7 

3.8 

0.9 

0.1 

1,970.8 

81.4 

4.3 

63.9 

3.4 

378.3 

9.3 

2.5 

3.2 

0.9 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

(5.9) 

2.3 

28.0 

3.8 

39.2 

- 

- 

- 

- 

- 

0.2 

0.6 

100.0 + 

0.2 

100.0 

1.6 

_ m 

(80.5) 

(8-6) 

(84.3) 

1,103.9 

40.7 

3.8 

0.9 

0.1 

1,971.0 

82.0 

4.3 

64.1 

3.4 

374.0 

5.0 

1.4 

_(Ml 

(0.4) 

- 

- 


(119.4) 

(100.0) 

- 

- 

- 

(86.1) 

(100.0) 



_ 

(0.4) 

(100.0) 

1,103.9 

40.7 

3.8 

(118.5) 

(9.7) 

$1,971.0 

$82.0 

4.3 

($22.0) 

(i-i) , 

$374.0 

$5.0 

14 

($2.0) 

(0.5) 







Year-to-Date March 31. 








VOLUME (Ibs/pts) 



OPERATING REVENUES 


INCOME FROM OPERATIONS 



Variance Fav./(Unfav.) 



Variance Fav./(Unfav.) 



Variance Fav./(Unfav.) 


1994 

Budget 

% 

1993 

% 

1994 

Budget 

% 

1993 

% 

1994 

Budget 

% 

1993 

% 

778.5 

4.3 

0.6 

(5.9) 

(0.8) 

$1,623.6 

($21.3) 

(1.3) 

($3.4) 

(0.2) 

$306.5 

($6.0) 

(1.9) 

($10.3) 

(3.3) 

1,170.8 

55.6 

5.0 

13.6 

1.2 

2,090.5 

90.9 

4.5 

67.6 

3.3 

282.9 

20.8 

7.9 

19.4 

7.4 

187.1 

(7.5) 

(3.9) 

(2.8) 

(1.5) 

310.2 

(25.2) 

(7.5) 

(13.4) 

(4.1) 

44.1 

(6.3) 

(12.5) 

(4.6) 

(9.4) 

294.2 

(47-D 

(13.8) _ 

(31.1) 

(9.6) 

173.4 

(10.8) 

(5.9) _ 

8.4 

5.1 

7.5 

_(Ml 

(16.7) _ 

_dll 

(12.8) 

2,430.6 

5.3 

0.2 

(26.2) 

(1.1) 

4,197.7 

33.6 

0.8 

59.2 

1.4 

641.0 

7.0 

1.1 

3.4 

0.5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

(14.1) 

8.6 

37.9 

5.6 

28.4 

- 

- 

- 

- 

- 

0.3 

0.4 

100.0 +_ 

(0-1) 

(25.0) 

6.1 

(15-6) 

(71.9) _ 

_(Ml 

(34.4) 

2,430.6 

5.3 

0.2 

(26.2) 

(1.1) 

4,198.0 

34.0 

0.8 

59.1 

1.4 

633.0 

- 

- 

5.8 

0.9 

- 

- 

- 

(289.7) 

(100.0) 


_ 

_ 

(208.1) 

(100.0) 




10.2 

100.0 

2.430.6 

5.3 

0.2 

(315.9) 

(ii.5); 

$4,198.0 

$34.0 

0.8 

($149.0) 

(3.4); 

$633.0 

$ 

- 

$16.0 

2.6 
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GENERAL FOODS USA 


March quarter income from operations of $306.5 million was below original budget by $6.0 million (1.9%), and lower than 1993 by $10.3 million (3.3%). Volume of 
778.5 million pounds was up by 4.3 million pounds (.6%) versus budget and down 5.9 million pounds (.8%) versus 1993. 

Volume for March quarter was 4.3 million pounds (.6%) above budget with declines at all Divisions except Beverages, Bakery and Foodservice. At Beverages, 
volume exceeded expectation by 24.8 million pounds (16.4%) due to strong distribution growth in Capri Sun and PSDs. Bakery's volume improvement of 6.8 
million pounds (3.2%) reflected higher than anticipated Lenders volume, partially offset by a business slowdown due to the California earthquake and Northeast 
winter storms. At Foodservice volume was up .2 million pounds (.4%) essentially on budget. Maxwell House volume was down 10.9 million pounds (10.9%) due 
to softness in the roast and ground coffees resulting from aggressive net pricing by competitors. Dinners & Enhancers' volume shortfall of 7.2 million pounds 
(12.2%) was due to price wars in the syrup market and price gaps in rice. Post's volume was below expectation by 4.8 million pounds (4.0%) primarily as a result 
of competitive spending pressures coupled with below budget performance for Bran'nola, partially offset by strong growth in the Nabisco franchise. Desserts 
volume was down 4.3 million pounds (5.2%) as declines in packaged desserts and ready-to-eat were partially offset by gains in Handi-Snack Gels and Cool Whip. 

Volume for March quarter was 5.9 million pounds (.8%) below 1993. At Maxwell House, volumes declined 13.8 million pounds (13.4%) due to aggressive 
competitive activity in 1994 coupled with trade load in 1993 prior to a price increase. Dinners & Enhancers volume was down 8.6 million pounds (14.3%) as a 
result of continued price disparity in rice and a product recall in December 1992 which resulted in higher shipments in January 1993. Beverages' volume growth 
of 5.4 million pounds (3.2%) was due to strong consumption in Capri Sun and Bursts partially offset by the Box exit and by lower PSD volume related to the 
planned MQ reduction in trade loading. Desserts volume increase of 5.4 million pounds (7.4%) reflected continued impact of Jell-O Gelatins Snacks roll-out and 
introduction of Handi-Snacks, partially offset by shortfalls in packaged desserts. Bakery's volume was up 3.6 million pounds (1.6%) as a result of additional 
promotional support for bagels. Volume at Post was up 1.9 million pounds (1.7%) due to growth in the Nabisco franchise. Volume at Foodservice was up 1.0 
million pounds (2.8%) primarily due to the Marriott coffee program. 

Operating revenues of $1,623.6 million were $21.3 million (1.3%) below budget and $3.4 million (.2%) below 1993 consistent with volume trends. 

Income from operations of $306.5 million was $6.0 million (1.9%) below budget reflecting the volume shortfall. The decline of $10.3 million (3.3%) versus 1993 
was primarily driven by the price decline in Beverages for Regular Kool-Aid and Bursts. 

Other significant events affecting GF USA include: 

• General Mills announced reductions in list prices on six major brands representing 37% of General Mills line and a reduction of promotional spending by $175 
million. On a weighted average basis, General Mills per ounce pricing will still be higher than competition. Kellogg has announced that they will not follow 
suit. Post Cereals is closely monitoring the situation and will soon decide on appropriate action, if any. 

• Successfully renewed a three year contract with Bill Cosby to continue as a spokesperson for Jell-O. 

• Distribution results on Good Season's Oriental Sesame flavor are on track to meet national objective of 82% new key account acceptance. 


Robert S. Morrison 
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Vs. 
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1993 

Budget 



Budget 

1993 

Lbs./Pts. 



General Foods USA 




1 % 

6 % 

COMPARATIVE STATEMENT OF OPERATIONS 

Lbs./Pts. 

1 X 

<1)% 

Op. Revenues 

2 % 

3 % 


Op. Revenues 

(1)% 

- % 

Avail. Profit 

2 % 

5 % 

(in millions of dollars) 

Avail. Profit 

1 % 

- % 

Income from Oper. 

(2)% 

- % 


Income from Oper. 

<2)% 

<3)% 


X 

% 

X rhanao 

- MAR - 

Variance 1 

Fav./(Unfav.) 




- YEAR-TO- 

Variance Fav./(Unfav.) 

DATE - 

Y Ph nn/iA 


V 

1993 

1994 

wi i cm iyu 

Prior Yr 

1993 


Budget 

1994 


1994 


Budget 

1993 

/o unange 
Prior Yr 

1994 

1993 



0.5 

2.1 


23.4 

396.3 

LBS/PTS (in millions) 

778.5 


4.3 

(5.9) 

(0.8) 



98.6 

98.5 

1.5 $ 

13.1 

$ 

25.4 $ 

874.4 

Net Sales - Customers $ 

1,622.9 

$ 

(21.4) $ 

(2.6) 

(0.2) 

98.2 

98.3 

- 

- 


* 


0.1 

0.3 

Royalties and Other Oper. Revenues 

0.7 


0.1 

(0.8) 

(53.3) 

- 

0.1 

98.6 

98.5 

1.5 

13.1 


25.5 

874.7 

OPERATING REVENUES 

1,623.6 


(21.3) 

(3.4) 

(0.2) 

98.2 

98.4 

1.4 

1.5 

4.8 

0.6 


2.2 

13.0 

Other Revenues - Affiliates 

29.8 


2.2 

4.0 

15.5 

1.8 

1.6 

100.0 

100.0 

1.6 

13.7 


27.7 

887.7 

TOTAL REVENUES 

1,653.4 


(19.1) 

0.6 

- 

100.0 

100.0 

31.0 

31.5 

(3.1) 

(8.3) 


(5.8) 

279.4 

Variable Cost of Sales 

543.6 


17.8 

(3.2) 

(0.6) 

32.9 

32.7 

3.4 

3.5 

(5.4) 

(1.6) 


(1.4) 

31.4 

Shipping Expense 

67.3 


(0.3) 

(0.1) 

(0.1) 

4.1 

4.1 

1.1 

0.1 

91.6 

8.7 


1.0 

0.8 

LIFO Valuation Adjustment 

3.4 


1.4 

6.7 

66.3 

0.2 

0.6 

64.5 

64.9 

2.2 

12.5 


21.5 

576.1 

MARGINAL CONTRIBUTION 

1,039.1 


(0.2) 

4.0 

0.4 

62.8 

62.6 

6.7 

6.9 

(5.5) 

(3.2) 


4.7 

61.3 

Fixed Manufacturing Expense 

123.1 


7.4 

(0.7) 

(0.6) 

7.4 

7.4 

57.8 

58.0 

1.8 

9.3 


26.2 

514.8 

AVAILABLE PROFIT 

916.0 


7.2 

3.3 

0.4 

55.4 

55.2 

28.7 

30.2 

(7.0) 

(17.6) 


(7.9) 

268.5 

Marketing 

544.0 


3.7 

(19.8) 

(3.8) 

32.9 

31.7 

2.8 

2.4 

14.5 

3.6 


(5.9) 

21.3 

General and Administrative 

50.2 


(5.9) 

5.7 

10.2 

3.0 

3.4 

0.7 

0.6 

19.4 

1.2 


0.3 

5.0 

Research and Development 

14.4 


0.5 

1.3 

8.3 

0.9 

0.9 

(0.2) 

(0.1) 

(68.4) 

(1.3) 


(12.3) 

(0.6) 

Other Deductions/(Income), Net 

0.9 


(11-5) 

(0.8) 

(100.0+) 

0.1 

• 

32.0 

33.1 

(5.0) 

(14.1) 


(25.8) 

294.2 

TOTAL EXPENSE 

609.5 


(13.2) 

(13.6) 

(2.3) 

36.9 

36.0 








INCOME FROM OPERATIONS BEFORE 








25.8 

24.9 

(2.1) $ 

(4.8) 

$ 

0.4 $ 

220.6 

INTEREST, AMORT. AND ASSESSMENTS $ 

306.5 

$ 

(6.0) $ 

(10.3) 

(3.3) 

18.5 

19.2 


COMPARATIVE STATEMENT OF OPERATIONS - GENERAL FOODS USA PAGE F-1 

6fr39E08trOS 

• • • 

Source: https://www.industrydocuments.ucsf.edu/docs/rmflOOOO 






MAXWELL HOUSE 
BAKERY COMPANIES 
POST CEREALS 
DESSERTS 
BEVERAGES 
DINNERS & ENHANCERS 
FOODSERVICE 
OTHER 

GENERAL FOODS USA 


MAXWELL HOUSE 
BAKERY COMPANIES 
POST CEREALS 
DESSERTS 
BEVERAGES 
DINNERS & ENHANCERS 
FOODSERVICE 
OTHER 

GENERAL FOODS USA 




GENERAL FOODS USA 

SUMMARY OF VOLUME. OPERATING REVENUES AND INCOME FROM OPERATIONS 

(in millions) 


For the Month Ending March 31. 



VOLUME (Ibs/pts) 



OPERATING REVENUES 


INCOME FROM OPERATIONS 


1994 

Variance Fav./(Unfav.) 

1994 

Variance Fav./(Unfav.) 


Variance Fav./(Unfav.) 


Budget 

% 

1993 

% 

Budget 

% 

1993 

% 

1994 

Budget 

% 

1993 

% 

44,0 

2.3 

5.6 

4.4 

11.1 

$137.7 

$9.5 

7.4 

$27.3 

24.7 

$23.4 

$10.2 

77.4 

$8.1 

53.0 

91.3 

(0.8) 

(0.9) 

(0.9) 

(1.0) 

147.5 

(2.7) 

(1.8) 

3.5 

2.4 

16.5 


- 

2.6 

18.5 

55.2 

(1.2) 

(2.1) 

1.8 

3.3 

155.3 

(1.8) 

(1.2) 

16.0 

11.5 

40.7 

3.2 

8.6 

4.3 

11.7 

45.3 

0.4 

0.9 

5.9 

15.1 

100.1 

(1.5) 

(1.4) 

3.6 

3.7 

35.7 

2.7 

8.3 

4.2 

13.2 

109.1 

16.8 

18.2 

(7.6) 

(6.5) 

240.3 

13.8 

6.1 

(39.5) 

(14.1) 

85.4 

3.8 

4.6 

(27.4) 

(24.3) 

27.0 

5.0 

23.0 

(2.7) 

(9.1) 

57.9 

8.4 

16.9 

(0.7) 

(1.2) 

17.3 

2.4 

15.9 

(1.5) 

(8.1) 

19.8 

1.2 

6.5 

1.6 

8.8 

31.2 

3.3 

11.8 

1.5 

5.0 

7.2 

1.5 

26.3 

1.6 

28.1 

4.6 

(0.3) 

(6.1) _ 

(0.4) 

(8.0) 

4.7 

(3.5) 

(42.3) 

1.4 

40.1 

(5.6) _ 

(23.4) 

(100.0) + 

3.3 

38.7 

396.3 

23.4 

6.3 

2.1 

0.5 

$874.7 

$25.5 

3.0 

$13.1 

1.5 

$220.6 

$0.4 

0.2 

($4.8) 

(2.1) 



VOLUME (Ibs/pts) 



Year to Date March 31. 

OPERATING REVENUES 


INCOME FROM OPERATIONS 


1994 

Variance Fav./(Unfav.) 


1994 

Variance Fav./(Unfav.) 


1994 

Variance Fav./ 

(Untav.) 


Budget 

% 

1993 

% 

Budget 

% 

1993 

% 

Budget 

% 

1993 

% 

89.6 

(10.9) 

(10.9) 

(13.8) 

(13.4) 

$297.9 

($11.5) 

(3.7) 

$10.6 

3.7 

$29.5 

$11.5 

63.3 

$5.0 

20.3 

220.1 

6.8 

3.2 

3.6 

1.6 

357.2 

1.7 

0.5 

13.9 

4.0 

28.5 

(1.2) 

(4.1) 

1.5 

5.6 

115.3 

(4.8) 

(4.0) 

1.9 

1.7 

314.1 

(6.4) 

(2.0) 

24.7 

8.5 

67.9 

2.2 

3.3 

7.7 

12.8 

78.0 

(4.3) 

(5.2) 

5.4 

7.4 

153.2 

(15.1) 

(9.0) 

(7.7) 

(4.8) 

38.9 

(3.7) 

(8.7) 

(3.6) 

(8.4) 

176.3 

24.8 

16.4 

5.4 

3.2 

316.3 

21.8 

7.4 

(38.9) 

(10.9) 

102.6 

8.9 

9.6 

(31.3) 

(23.4) 

51.6 

(7.2) 

(12.2) 

(8.6) 

(14.3) 

108.6 

(9.7) 

(8.2) 

(6.2) 

(5.4) 

30.1 

(3.5) 

(10.4) 

(1.2) 

(3.7) 

38.3 

0.2 

0.4 

1.0 

2.8 

63.6 

1.7 

2.7 

0.1 

0.2 

11.5 

2.3 

25.0 

2.4 

26.7 

9.3 

(0.3) 

(3.1) 

(0.8) 

(8.1) 

12.7 

(3.8) 

(23.0) 

0.1 

1.6 

(2.5) 

(22.5) 

(100.0)+_ 

9.2 

78.3 

778.5 

4.3 

0.6 

(5.9) 

(0.8) 

$1,623.6 

($21.3) 

(1.3) ($3.4) 

(0.2) $306.5 

($6.0) 

(1-9) = 

($10.3) 

(3.3) 
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GENE RAL FO ODS USA 
MARKET AND SHARE ACTIVITY 



LATEST 



Latest 52 Weeks Actual 




4 WEEKS 








GF USA 

MARKET 

GF USA 


Major Competitor Shares 



SHARE/PP 

PERCENT 

SHARE/PP 


SHARE/PP 

OTHER 

SHARE/PP 


CHANGE 

CHANGE 

CHANGE 

MAJOR 

CHANGE 

MAJOR 

CHANGE 


VS. LAST YR. 

VS. LAST YR. 

VS. LAST YR. 

COMPETITOR 

VS. LAST YR. 

COMPETITOR 

VS. LASTYR. 

MAXWELL HOUSE 








Ground 

27.1/(1.8) 

(3-2) 

28.0/(1.6) 

Folgers 

30.3/0.2 

Nestle 

17.1/(0.8) 

Soluble 

32.7/(1.6) 

(5.2) 

34.4/(0.6) 

Nestle 

33.0/(0.1) 

Folgers 

24.2/(0.5) 

Total Coffee 

28.6/(1.7) 

(3.7) 

29.6/(1.4) 

Folgers 

28.8/0.1 

Nestle 

20.9/(0.7) 

BAKERY 








Lender’s Bagels 

68.5/(3.2) 

7.0 

70.6/(3.7) 

Private Label 

11.7/1.6 

Sara Lee 

11.6/1.4 

POST CEREALS 








Total Cereals 

14.7/- 

5.3 

15.1/0.5 

Kellogg’s 

36.5/(0.6) 

General Mills 

24.3/(0.7) 

DESSERTS 








Dry Gelatin 

73.7/(5.6) 

(0.6) 

76.9/(1.6) 

Royal 

16.3/1.2 



Dry Puddings 

73.8/(0.9) 

(1.0) 

75.4/0.3 

Royal 

15.1/(0.5) 



Refr. Puddings 

37.6/(5.2) 

10.6 

40.0/(5.2) 

Swiss Miss 

33.2/2.2 

Hershey 

20.2/1.7 

Froz. Whipped Toppings 

65.7/(3.3) 

0.8 

68 .6/(0.6) 

Pvt. Lbl./Gen 

27.7/1.3 

LaCreme 

1.0/(0.7) 

BEVERAGES 








Pow. Soft Drinks 

75.5/(0.2) 

0.5 

75.3/(3.3) 

Wyler’s 

8.5/1.5 



Liquid Beverages 

26.4/3.4 

6.9 

25.2/(1.1) 

Hl-C 

18.9/(2.1) 

Hawaiian Punch 

5.0/(0.4) 

DINNERS AND ENHANCERS 








Syrups 

21 .4/(1.1) 

(1.8) 

22.9/(1.8) 

Aunt Jemima 

19.2/3.1 

Mrs. Butterworth 

15.0/0.3 

Dried Rice 

9.9/(0.8) 

4.1 

9.6/(0.7) 

Uncle Ben’s 

12.0/(0.7) 



Instant Puddings 

83.2/(0.7) 

3.8 

83.7/(0.8) 

Private Label 

11.6/1.3 

Rice-A-Roni 

1.2/(0.5) 

Coatings 

55.9/1.9 

4.2 

49.4/(0.7) 





Salad Dressings 

5.5/(0.8) 

1.5 

6.4/(0.1) 

Hidden Valley 

18.6/(1.0) 
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GENERAL FOODS USA 


OPERATING STRUCTURE AND KEY FRANCHISES 


Maxwell House 

Bakery 

Post Cereals 

Desserts 

Beverages 

Dinners and Enhancers 

Food Service 

Other 


Maxwell House, Maxwell House Master Blend, Maxwell House Rich French Roast, Maxwell House Colombian 
Supreme, Maxwell House 1892, Maxwell House Lite, Maxwell House Hot Cappuccino, Maxwell House Cappio Iced 
Cappuccino, Filter Packs, Yuban, Sanka, Brim, Maxim, Gevalia Kaffe, General Foods International Coffees, Postum 
instant hot grain beverage. 

Entenmann's sweet baked goods; Oroweat specialty breads and rolls including Boboii; Freihofer breads and sweet 
baked goods; Bouyea-Fassetts breads and rolls; Lender's Bagels, Lender's Big 'N Crusty, Lender's Soft Bagels, 
Lender's Bagel Shop Bagels. 

Grape-Nuts, Grape-Nut Flakes, Raisin Grape-Nuts, Raisin Bran, Fruit & Fibre, Post Natural Bran Flakes, Post 
Toasties, Post Oat Flakes, Honey Bunches of Oats, Golden Crisp, Fruity Pebbles, Cocoa Pebbles, Alpha-Bits, 
Marshmallow Alpha-Bits, Honeycomb, Great Grains, C. W. Post, Crispy Critters, Shredded Wheat, Spoon-sized 
Shredded Wheat, Wheat Bran, Frosted Wheat Squares, Fruit Wheats, 100% Bran, Team Flakes, Banana Nut Crunch 
and Bran'nola. 

Jell-0 brand packaged dessert products; Jell-0 brand ready-to-eat refrigerated desserts; Handi-Snacks Gels; D-Zerta 
brand desserts and topping mix; Dream Whip whipped topping mix; Minute brand tapioca; Baker's chocolate and 
coconut products; Calumet baking powder; Sure-Jell, Certo, MCP, Slim Set brand fruit pectins; Ever Fresh Fruit 
Preservative; Cool Whip Frozen Toppings. 

Kool-Aid and Crystal Light powdered soft drink mixes; Country Time lemonade flavor powdered drink mix; Tang 
instant breakfast drink; Kool-Aid Bursts liquid beverage and Capri Sun natural fruit drink. 

Minute Rice; Stove Top stuffing mix; Shake'N Bake and Oven Fry seasoned coating mixes; Good Seasons salad 
dressing mix; Log Cabin syrups. 

General Foods brand name coffees, refreshment beverages, dry desserts and other food products for the foodservice 
industry. 

Overseas Military Sales (sale of General Foods USA brands through overseas military commissaries); Atlantic Gelatin 
(production of gelatin, flavors and ingredients); Alaska/Hawaii (sale of General Foods USA brands); central 
manufacturing and headquarters overheads. 
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KRAFT USA 


Kraft USA's first quarter income from operations (IFO) of $282.9 million was favorable to Original Budget (OB) by $20.8 million (7.9%), and volume and operating revenue 
were favorable to OB by 5.0% and 4.5%, respectively. Versus prior year, IFO increased $19.4 million (7.4%), and volume and operating revenue were up 1.2% and 3.3%, 
respectively. 

Kraft USA's first quarter volume performance was favorable to OB by 55.6 million pounds, with favorability across all divisions. The Grocery Products Division (GPD) 
was favorable by 19.5 million pounds (5.2%), due primarily to Viscous (11.6 million pounds), Pourables (3.4 million pounds) and Tablespreads (2.0 million pounds). The 
Viscous favorability was due to the trade buy-in associated with the earlier than planned pricing action. The favorabilities for Pourables and Tablespreads were due to 
stronger than anticipated participation in trade deal programs. The Retail Cheese Division (RCD) was favorable by 10.9 million pounds (4.5%), due primarily to Singles 
(4.4 million pounds) and Velveeta (2.7 million pounds). The Singles favorability was attributable to share gains resulting from reduced price gaps. The Velveeta 
favorability reflects higher than planned pre-price shipments. The Oscar Mayer Division (Oscar Mayer) exceeded its OB by 7.6 million pounds (2.9%), due primarily to 
strong Foodservice volumes (hot dog, pre-sliced, and bacon shipments). The Specialty Products Division (SPD) was favorable by 7.5 million pounds (5.0%), however, 
excluding Dairy by-product sales, SPD was favorable to budget by 4.0 million pounds. This favorability was due primarily to strong category growth at Churny and stronger 
than anticipated Easter holiday shipments of sour cream. The Frozen Pizza Division (Pizza) was favorable by 5.3 million pounds (10.2%), resulting from strong category 
growth and effective merchandising. The All American Gourmet Division (AAG) exceeded its OB by 4.8 million pounds (12.4%), due primarily to strong share 
performance resulting from their ability to reach key price points. Versus prior year, Kraft USA's volume was up 13.6 million pounds (1.2%), with increases across all 
divisions except GPD. SPD's volume increase of 10.6 million pounds (7.2%) was attributable to Dairy by-product shipments (7.1 million pounds) as well as new 
authorizations and a new trade strategy for Pollio (2.8 million pounds). Pizza's volume increase of 9.9 million pounds (20.8%) was attributable to category growth and 
continued geographic expansion. RCD's volume was up 8.6 million pounds (3.5%) due to new Private Label authorizations and Singles share gains. Oscar Mayer's 7.0 
million pound (2.7%) volume increase was due primarily to Lunchables line extensions and a strong Claussen performance. GPD's volume decline of 23.8 million pounds 
(5.7%) was due to Tablespreads category declines and trade deal timing, coupled with a year ago pricing buy-in on Dinners. 

First quarter operating revenues were favorable to OB by $90.9 million (4.5%), due primarily to the volume favorabilities mentioned above coupled with commodity-driven 
price increases on Viscous (GPD) and Bacon (Oscar Mayer), partially offset by unfavorable mix. Versus prior year, operating revenues increased $67.6 million (3.3%), due 
primarily to increased volumes and higher pricing on Viscous, Dinners and Pourables in GPD, and Bacon in Oscar Mayer. 

First quarter IFO was above OB by $20.8 million (7.9%), resulting from favorability across all operating divisions. RCD's IFO favorability of $9.7 million (11.7%) was due 
primarily to higher volumes and lower than expected commodity costs. GPD's IFO favorability of $9.2 million (9.3%) resulted primarily from volume favorability. SPD's 
IFO was favorable by $4.8 million (100+%), due primarily to volume favorability and favorable variable product costs. Oscar Mayer's IFO favorability of $3.0 million (5.9%) 
was attributable primarily to volume favorability coupled with favorable red meat commodity costs. Versus prior year, Kraft USA's IFO increased $19.4 million (7.4%), 
reflecting increases across all operating divisions except GPD and SPD. Oscar Mayer's IFO increase of $13.4 million (32.4%) reflects increased margins on Slice Pack, 
Hot Dogs, and Lunchables, as well as cost savings on Louis Rich. AAG's IFO increase of $5.7 million (81.0%) resulted primarily from plant and administrative productivity. 
RCD’s IFO increase of $3.7 million (4.2%) was attributable to volume favorability, as well as lower marketing spending. GPD's IFO decline of $4.4 million (3.9%) was due 
primarily to lower volumes coupled with higher raw material costs. 

Other significant events include: 

• Kraft USA announced that it has agreed to sell the Blackfoot cheese facility to the Snake River Cheese Company. The facility was closed on March 24, and the sale is 
expected to be finalized before July 1. 

• CPC has acquired Western pourable dressings from Richelieu Corp. for an undisclosed amount. Western is a Midwestern regional brand with a 2.3% share nationally. 
This acquisition represents CPC's second pourables acquisition in the last year, following the acquisition of Henri's, another Midwestern brand. We have an on-going 
defense program in place to counter CPC's initiatives. 

• Barrel cheese costs have increased 10.50/lb. in the last 6 weeks to $1.37/lb. Given the recent cost increases, RCD is forecasting a full-year 1994 cost of $1.275/lb. 
versus its OB assumption of $1.255/lb. No pricing is currently planned as the cost increase is anticipated to be offset by higher volumes, productivity initiatives, and 
reduced consumer promotions. 


James M. Kilts 
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